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Learning Outcomes 

• Understand the purpose of formative 
assessments 

• Understand the connection between unwrapped 
standards, learning targets, unit overview sheets, 
learning progressions, CFAs, and success criteria 



Outcomes for Priority standards 
• What do we want students to learn? 

RL.3 Analyze how complex 
characters develop over the course of 
a text, interact with other characters, 
and advance the plot or develop the 
theme. 

Learning Targets 
 
Analyze how complex 
characters:  
•  develop over the course of 

a text  
•  interact with other 

characters 
•  advance the plot 
•  develop the theme 



Common Formative Assessment 
•  https://

www.global
pd.com/
search/
content/80 



A Balanced Assessment System 
Classroom Quick 
Progress Checks 

Common 
Formative 
Assessments 

End of unit, course 
exams, final 
projects 

Summative/ 
Formative 

Most formative More formative More summative 

Who creates/ 
chooses 

Classroom teacher Collaborative team Collaborative team 

When given Daily throughout 
instruction 

At least once per 
unit 

End of unit or course 

Purpose To provide 
immediate 
feedback, inform 
instruction, identify 
regrouping 

To respond to 
students who 
haven’t learned yet; 
systemic 
intervention 

To assess mastery of 
concepts in a unit or 
course 



A Balanced Assessment System, 
continued 

Interim/ 
Benchmark 

External Summative 

Summative/ 
Formative 

More summative Fully summative 

Who creates/ 
chooses 

District teams of teachers External experts 

When given One or two per year Annually 

Purpose To assess district progress 
toward goals; program-
level support 

To measure district 
progress; accountability 



Learning Targets are the Foundation 

Learning 
Progressions 

Success 
Criteria 

Formative 
assessments 

Learning Targets (example) 
Analyze how complex characters develop over the course of a 
text; interact with other characters and advance the plot. 
I can…. 
•  Analyze how complex characters develop 

over the course of a text  
•  Analyze how complex characters interact 

with other characters 
•  Analyze how complex characters advance the 

plot 



Learning Progressions - Knowing 

•  Learning targets ordered by level of complexity 
▫  DOK, Blooms, Hess matrix  
▫  Teaching progresses from simpler ideas to more 

complex 

Success Criteria- Doing 
•  Learning targets stated in a way that allows them 

to be measured for mastery 

 



How Does This Look in a Classroom? 

CFA 
 Quick 

Progress 
Check 

Quick 
Progress 

Check 

Quick 
Progress 

Check 

Intervention 



Steps to Designing CFAs 

1.  Decide WHAT to assess (What to assess?) 
 
2.  Decide HOW to assess (What type of CFA?) 
 
3.  Define MASTERY (What mastery looks like?) 
 
4.  Plan LOGISTICS/ (When will assess?) 



2. Decide How to Assess 
Item Type Examples DOK Scoring Best for 

Selected 
response 

T/F, matching, 
multiple choice 
 

1,2 Quick, little 
judgement 
required 

Recall, single 
answers 

Constructed 
response 

Short answer, 
longer essays, 
math problem 
with shown 
work 

2,3,4 Time 
consuming, 
requires 
calibration 

Deeper 
understanding, 
complex ideas 

Performance 
tasks 

Models, 
presentations, 
group 
conversations 

2,3,4 Can be time 
consuming, 
can require 
calibration 

Physical tasks, 
procedures, 
complex connected 
ideas 



Other Design Considerations 
•  Decide how many items 
▫  Scoring ease vs getting enough information 
▫  Amount of time to administer 

•  Decide on DOK level of items 
▫  Plan some at a lower level? 

•  Align with year-end tests 
•  Validity: the assessment measures the target 
•  Reliability: results are accurate in informing growth 

and proficiency 
•  Okay to use existing tests, projects, etc.—as long as 

they align to the specific learning targets 



What would you do? Table talk! 
You have taught these two learning targets. How 
would you assess student progress? Why? What 
do the assessments or products look like? 

 
Analyze how complex characters:  
•  LT 1 - develop over the course of 

a text  
•  LT 2 - interact with other 

characters 



3. Define Mastery 

• Keep purpose in mind 
▫  Used to diagnose further learning needs 
▫  May only need “pass/not yet” level of performance 

• Agree on success criteria 
▫  “What do we want kids to show us they can do?” 
▫  Connect directly to wording of learning targets 
▫  Consider DOK 

• Discuss: What does proficiency look like? 
▫  How many correct items? 



4. Plan the Assessment Logistics 
• When will the assessment be given? 
▫  Common pacing, not lockstep teaching 

• How will the data be collected? 
▫  Bring assessments for team scoring? 
▫  Bring scores? 

• How will the data be analyzed? 
▫  Should make sense to the team and reflect their 

focus 



Connecting to Unit Overview Sheets 

Learning 
Targets 

Quick 
check or 
CFA 
results 



Formative Assessment for Teachers 

https://
www.youtube.com/
watch?
v=h8O0hQ32IIQ 
 



Connecting the Concepts Activity! 

• Draw a diagram that connects these words: 
▫  Unwrapped standards 
▫  Learning targets  
▫  Unit overview sheets  
▫  Learning progressions  
▫  Formative assessments 
▫  Common formative assessments 
▫  Success criteria   



CFA PD Options 
1.  CFA Overview 
▫  1 hour 
▫  Presented by Liaison at your school 
▫  Outcome: understand the CFA process 

2.  CFA Development Workshop 
▫  2 hours 
▫  Presented by C&I coaches + Liaisons at PD sites 

around district 
▫  Outcome: PLC teams will develop a CFA and agree on 

when to give it and how to score it 

▫  Description document 


