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Session Strands 

Klein’s Digital Learning conference, featuring Solution Tree’s digital learning experts,  includes 

interactive sessions that are focused around three content strands which are: 

 Leadership and Planning, 

 Personalized Learning, and 

 Pedagogy and Practice. 

By each session title, you’ll see icons which represent each content strand (see image above). 

Using the icons, you can easily browse break-out sessions by content strand. In addition, the 

suggested audience is included by the title of each session. 

There are two ways you can use the conference guide to plan your conference time to benefit 

you most. 

Breakout Sessions at a Glance: Here you’ll find speakers, session titles, content strand, 

and suggested audience for each session. 

Session Descriptions: In this section, you can read complete descriptions and learning   

outcomes for each session. 

Content Strands 

Leadership & 

Planning 

Personalized 

Learning 

Pedagogy and 

Practice 

1 
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Keynote Speakers 
 

Come learn from our keynote speakers—digital learning experts who will engage, inform,  and 

excite you to transform your classrooms to support student learning. 

 

Michael Fullan 

Wednesday | June 10th 

Adam Garry 

Thursday | June 11th 

Will Richardson 

Friday | June 12th 

Dr. Fullan will address the new pedagogy as a learning partnership between students, teachers and 

families. He’ll describe the “push and pull” factors that provide the impetus for implementing digital 

learning in all classrooms. Finally, he will discuss teachers and students as pedagogical partners and 

how technology in the classroom enhances desired learning outcomes. 

Teachers and Students as Pedagogical Partners 

Considering the countless ways life has become so personalized, it is no surprise that government 
agencies, school districts, and vendors are attempting to innovate within the education environment. 
While this is happening, teachers and administrators must figure out how to ensure that students 
learn at their own pace with voice and choice. 
 
Adam Garry and a panel Klein ISD students share their vision for personalizing student learning by de-
scribing what makes school powerful—as well as distracting, inefficient, and frustrating—for them. 
The testimonials provide educators with a final vetting of their emerging implementation plans and 
remind them that the solitary outcome of personalized learning is to profoundly impact kids. Garry 
helps participants apply a clear, student-centered definition of personalized learning to their current 
surroundings. 

The Possibilities of Personalized Learning 

Educating Modern Learners: Powerful New Contexts 
for Teaching and Learning  

If we have access and the skills to take advantage of it, the Web gives us an easy connection to the 
people and the resources that we need to learn whatever we want to learn, when we want to learn 
it. That fact challenges the fundamental beliefs that we’ve held about schools and teaching and 
learning for over 100 years. As our students graduate into a fast-changing, globally networked world, 
what assumptions do we need to reconsider about how to best prepare them for their futures? What 
new challenges do we have to overcome to make sure the idea of school remains relevant in the net-
worked world in which our students will live?  
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Presenter and Title  Content 
Strand 

Wednesday,  
June 10  

Thursday,  
June 11  

Friday,  
June 12  

9:45—
11:45am 

1:15—
3:15pm 

9:45—
11:45am 

1:15—
3:15pm 

8:00—
9:30am 

9:45— 
11:45am 

Amos Fodchuk  

High- & Low-Tech Approaches to Personalized 
Learning (Elementary, Admins, Coaches) 

 Room      

High- & Low-Tech Approaches to Personalized 
Learning (Secondary, Admins, Coaches) 

  Room     

Kipp Rogers  

Ten Best Practice Strategies for Teaching and 
Learning Using BYOD and 1:1  (All)  

 Room      

10 Web 2.0 Tools Educational Leaders Can’t 
Live  Without!  (Administrators, Teacher Lead-
ers, Coaches) 

  Room     

How Great Schools Use BYOD and 1:1 for   
Engaging Student Assessment  (All)  

   Room    

8 Secrets to Planning a Successful BYOD       
Initiative (All)  

    Room   

Meg Ormiston   

Pedagogy, Technology, and Google Drive 
(Elementary) 

 Room      

Formative Assessment Meets Technology 
(Elementary) 

  Room     

Marge Maxwell   

Who Wins? Students AND Teachers  
(K-12 teachers) 

 Room      

Will the Real Bloom’s Please Stand Up?      
Technology to Support Higher-level Thinking   
(K-12 teachers) 

  Room     

Janet Tassell  

Problem-Solving, Projects, and Digital Tools – 
Oh My!  Engaging Elementary Mathematics 
Classrooms!  (Elementary teachers) 

 Room      

Secondary Mathematics Classrooms – Create 
Engagement with Problem-Solving, Projects, 
and Digital Tools  (Secondary teachers & 
coaches) 

  Room     

Breakouts at a Glance 
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Breakouts at a Glance 
Presenter and Title  Wednesday,  

June 10  
Thursday,  
June 11  

Friday,  
June 12  

Content 
Strand 

9:45—
11:45am 

1:15—
3:15pm 

9:45—
11:45am 

1:15—
3:15pm 

8:00—
9:30am 

9:45— 
11:45am 

Rebecca Stobaugh  

Digital Research Tools:  Maximizing Learning 
in the Secondary Classroom  (Secondary 
teachers & coaches) 

Room       

Digital Research Tools:  Maximizing Learning 
in the Elementary Classroom  (Elementary 
teachers, coaches) 

 Room      

Adam Garry 

Personalized Learning: The Teacher’s           
Perspective (All)  

  Room     

Personalized Learning: The Student’s           
Perspective  (All)  

   Room    

Blended Learning: How to Support Learning 
Everywhere  (All)  
 

    Room   

Digital Storytelling in a World of Mash-ups  
(All)  

      Room 

Don Wettrick 

Genius Hour: the Ultimate Personalized  
Learning Tool (All)  

  Room     

Leaders Create Leaders—Never Followers 
(Secondary teachers, coaches) 

   Room    

How to Integrate Innovation when you don't 
have a "Genius Hour" (Secondary teachers) 

    Room   

The Hero’s Journey—Connecting, Collaborat-
ing, and Risk Taking in a Safe World   (All)  

     Room  

Suzie Boss 

Off to a Good Start with PBL (Elementary 
teachers & administrators) 

  Room     

Off to a Good Start with PBL (Secondary 
teachers & coaches)  

   Room    

Going Deeper with PBL: Real-World Learning 
(All)  

    Room   

Make Your Classroom an Innovation Space 
(All)  

     Room  
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Presenter and Title  Content 
Strand 

Wednesday,  
June 10  

Thursday,  
June 11  

Friday,  
June 12  

9:45—
11:45am 

1:15—
3:15pm 

9:45—
11:45am 

1:15—
3:15pm 

8:00—
9:30am 

9:45— 
11:45am 

Will Richardson 

New Literacies for Modern Learners (All)       Room  

From Old Classrooms to Bold Classrooms  
(ALL) 

      Room 

Scott Smith  

Building Leadership Capacity: What Role are 
you? (Principals, Coaches, Administration) 

   Room    

Get Ready for a Successful 1:1 Rollout! 
(Administrators, Coaches, Teacher-Leaders) 

    Room   

Implementing a Blueprint for Change 
(Administrators, Coaches, Teacher-Leaders) 

     Room  

Classroom Management, Discipline and     
Policies in a Technology-Rich Environment  

      Room 

Crystal Hill 

It’s not about the Technology …it’s about 
Students and the Teacher! (All)  

   Room    

Student Engagement Models: (Re)design   
Lessons for Deeper Learning (All)  

    Room   

Technology Tools to Enhance Centers in the 
Elementary Classroom (Elementary teachers) 

     Room  

Focus, Focus, Focus: Results-Focused Instruc-
tion in a Technology-Rich Environment  (All)  

      Room 

Breakouts at a Glance 
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Session Descriptions 

Amos Fodchuk 
 
High- & Low-Tech Approaches to Personalized Learning (Elementary) 
This practical, resource-rich session is designed for elementary educators and their students.  Atten-
dees will explore a range of classroom-ready curriculum and assessment exemplars, instructional 
strategies and technology tools that help them understand and apply best practices in personalized 
learning. 
Participants will: 

 explore how personalized learning is applied across a range of high- and low-tech elemen-
tary classrooms; 

 discover and customize concrete examples of personalized curriculum and assessments; 

 consider practical, manageable adjustments to their classrooms to promote personalized 
learning in 2015-16. 

 

Note to Participants: 
Bring one lesson, unit plan and/or assessment that may have the potential for personalization. You 
may use this artifact as a springboard to explore how to personalize learning without “recreating the 
wheel.” 

  
High- & Low-Tech Approaches to Personalized Learning (Secondary, Admins, Coaches) 
This practical, resource-rich session is designed for secondary educators and their students.  Attendees 
will explore a range of classroom-ready curriculum and assessment exemplars, instructional strategies 
and technology tools that help them understand and apply best practices in personalized learning.   
Participants will: 

 explore how personalized learning is applied across a range of high- and low-tech secon-
dary classrooms; 

 discover and customize concrete examples of personalized curriculum and assessments; 
 consider practical, manageable adjustments to their classrooms to promote personalized 

learning in 2015-16.  
 

Note to Participants: 
Bring one lesson, unit plan and/or assessment that may have the potential for personalization. You 
may use this artifact as a springboard to explore how to personalize learning without “recreating the 
wheel.” 
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Kipp Rogers  
 

Ten Best Practice Strategies for Teaching and Learning Using BYOD and 1:1  (ALL) 
Can you imagine going a day without your cell phone? If you said no, this feeling is not different for 
many students. Students want to use their technology in school and they want teachers to integrate 
technology into lessons and activities. Teachers and leaders will identify several tools that can be used 
with BYOD and 1:1 to engage students in all content areas. They will also participate in a mini-research 
activity and collaboratively discuss best practice strategies that can be implemented in classrooms the 
next day. 
Participants will: 

 identify several Internet tools that can be used with BYOD and 1:1 in all content areas, 
 participate in a mini-research activity, and 
 discuss best practice strategies applicable to all content areas. 

 
10 Web 2.0 Tools Educational Leaders Can’t Live Without!  (Administrators, Teacher Leaders, 
Coaches) 
Web 2.0 tools offer highly interactive and participatory environments that establish communities, open 
lines of communication, and provide voice to individuals and groups. In this session, Dr. Rogers will 
share ways in which leaders can leverage technology tools to better engage students, staff and families 
in collaboration, communication and professional development.  
Participants will: 

 identify several web 2.0 tools that can be used to collaborate and communicate with stu-
dents, staff and families, 

 participate in activities that can be used with staff professional development, and 
 identify the most meaningful strategies shared during the session for future use. 

 
How Great Schools Use BYOD and 1:1 for Engaging Student Assessment   (ALL) 
All too often, classroom formative and summative assessments are generic and uninspired. In this inter-
active, hands-on session, Dr. Rogers will provide tips for transforming formative and summative assess-
ments from underwhelming traditional assessments to exciting assessment experiences. For each tip, 
compelling “live” exemplars will be provided. 
Participants will: 

 identify Internet tools that can be used with BYOD and 1:1 to assess students, and 
 participate in several sample assessment activities that can be replicated the next day. 

 
8 Secrets to Planning a Successful BYOD Initiative  (ALL) 
Have you ever been excited about a new initiative only to see it fade away after a short period of time? 
This is not uncommon in education, especially as it relates to cutting-edge technology initiatives. So, 
how do you plan for a successful BYOD initiative? In this interactive session, participants will discuss 
seven strategies to use when planning for a BYOD initiative; how BYOD programs can be sustained; and 
how districts can avoid BYOD initiative pitfalls.  
Participants will: 

 identify and discuss seven considerations to use when planning for a BYOD initiative, and 
 recognize benefits and barriers to BYOD initiatives. 

 
 

Session Descriptions 
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Meg Ormiston 
 

Pedagogy, Technology, and Google Drive    (Elementary) 
Come join the fun as all participants get on the same virtual page using Google Docs. During this session, you 
will build, share, and organize documents you can use next year with students. Create a Google Form to create 
an exit slip, a self graded quiz, and for all the back to school data collection needs. Save time by creating your 
own personal or shared digital file cabinet in the Google Drive environment. This is an action-packed session 
that will have you organized and ready to use Google Apps with colleagues, parents, and students.  
Participants will: 

 explore the applications that are part of Google Drive with specific classroom applications for 
each, 

 practice creating and sharing various documents with colleagues, and 
 create a digital filing cabinet to start the year off fresh clean and organized within the Google 

Drive environment. 
 

Formative Assessment Meets Technology   (Elementary) 
Collect, gather, and analyze, formative assessment data in new ways using technology. This session is filled 
with free resources teachers, administrators, and students can use to check for understanding before, during 
and after lessons. Strategies include student created screencasts, the use of the backchannel, polls, and online 
discussions. Bring a device with you to this session to interact with the various online tools. 
Participants will: 

 learn how to use specific websites, apps, and strategies to use technology in the formative assess-
ment process, 

 leave this session prepared to create formative assessment experiences with students, and 
 leave with a digital resource collection they can disseminate with colleagues. 

 

Marge Maxwell   
 

Who Wins? Students AND Teachers   (K-12 teachers) 
Who wins when students are engaged in real world projects they design, when students create technology 
products or prototypes, or when students collaborate with outside experts? Students experience much deeper 
learning when they have voice and drive their own learning.  Teachers who mentor and facilitate this type of 
student learning and engagement also achieve the higher levels of the Teaching Framework (Danielson, 2013). 
A school and classroom culture that values creativity, innovation, and freedom in learning and instruction fos-
ter successful students and teachers.  
Participants will: 

 learn specific strategies for student directed learning in the classroom, and 

 learn numerous technology tools to support student directed learning.  

 
Will the Real Bloom’s Please Stand Up? Technology to Support Higher-level Thinking  (K-12 teachers) 
Plan for learning, not the technology! Designing learning activities for higher levels of the Revised Bloom’s Tax-
onomy can be a real challenge. Learn how to dissect the Revised Bloom’s Taxonomy AND plan effective stu-
dent technology engagement. Many technology tools will be shared with participants. 
Participants will: 

 learn how to design learning activities at higher levels of the Revised Bloom’s Taxonomy,  
 learn strategies that foster student technology engagement using higher-level thinking, and 
 learn specific technology tools that support higher level thinking.  

 

Session Descriptions 
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Janet Tassell 
 

Problem-Solving, Projects, and Digital Tools – Oh My!  Engaging Elementary Mathematics       
Classrooms!   (Elementary) 
Mathematics learning should be engaging and meaningful.  Learn how to choose and use problem-solving tasks, 
design projects, and incorporate digital tools to take your children to this mathematics mecca!  This session will 
engage attendees in how to identify appropriate problem-solving tasks and the research behind why.  They will 
also learning about a planning tool that will help in designing projects.  Samples of mathematics projects will be 
shared and discussed that incorporate digital tools that further integrate the learning. 

Participants will: 
 identify quality problem-solving tasks, 

 understand how to design Project-Based Instruction lessons for mathematics, and 

 identify digital tools that can further critical thinking in mathematics.  
 

Secondary Mathematics Classrooms – Create Engagement with Problem-Solving, Projects, 
and Digital Tools (Secondary) 
Mathematics learning should be engaging and meaningful.  Learn how to choose and use problem-solving tasks, 
design projects, and incorporate digital tools to take your students to the “just right” level of learning!  This ses-
sion will engage attendees in how to identify appropriate problem-solving tasks and learn the research behind 
why.  They will also learning about a planning tool that will help in designing engaging projects.  Samples of mathe-
matics projects will be shared and discussed that incorporate digital tools that further integrate the learning. 

Participants will: 
 identify quality problem-solving tasks, 

 understand how to design Project-Based Instruction lessons for mathematics, and 

 identify digital tools that can further critical thinking in mathematics.   

 
Rebecca Stobaugh 
 

Digital Research Tools:  Maximizing Learning in the Secondary Classroom   (Secondary) 
Conducting research involves many steps: defining the task, seeking sources, extracting and organizing informa-
tion, developing the final product, and evaluating it.  This session will engage attendees in uncovering digital tools 
and online resources that support students as they progress through each stage of the research process. At the 
conclusion of the session, participants will be able to identify ways to integrate research with digital tools in their 
classroom.   

Participants will: 
 identify digital tools that can support learners engaged in the research process, and 
 describe ways to integrate research and digital tools in the secondary classroom.    

 

Digital Research Tools:  Maximizing Learning in the Elementary Classroom  (Elementary) 
Conducting research involves many steps: defining the task, seeking sources, extracting and organizing informa-
tion, developing the final product, and evaluating it.  This session will engage attendees in uncovering digital tools 
and online resources that support students as they progress through each stage of the research process. At the 
conclusion of the session, participants will be able to identify ways to integrate research with digital tools in their 
classroom.   

Participants will: 
 identify digital tools that can support learners engaged in the research process, and 

 describe ways to integrate research and digital tools in the elementary classroom.   

 
 

Session Descriptions 
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Adam Garry     
 

Personalized Learning: The Teacher’s Perspective (All) 
Adam Garry shares resources that enables schools and districts to gradually build curriculum and assessments that 
allow for personalized student learning. All recommendations, rubrics, and protocols support student success on 
Next Generation learning standards. He challenges educators to identify key areas of professional growth that are 
necessary for shifting to personalized learning. Participants begin to customize and create their own year-long, job
-embedded professional learning framework.  The participants will also hear from teachers that are already work-
ing in personalized environments. 

Participants will: 
 understand how personalized learning can be applied to the classroom, and 

 define how choice can be utilized to support personalized learning. 

 
Personalized Learning: The Student’s Perspective (All) 
You can’t talk about personalized learning without the student perspective.  As a follow-up from the keynote, 
Adam will facilitate a more intimate question and answer sessions with students 
Participants will gain an understanding of the possibilities to transform classrooms. They also acquire guidelines on 
how to create an environment responsive to the needs of students based on student input.  
Participants will: 

 ask questions to students about learning, and 

 utilize student voice to make learning decisions. 

 
Blended Learning: How to Support Learning Everywhere (All) 
We live in a time with unprecedented information creating and sharing.  Students have access to information 24/7 
from a number of different devices and blended learning can help us take advantage of this access. This session 
will define blended learning and provide resources and tools to support a blended approach. 
Participants will: 

 Define blended learning 

 Learning about tools that support blended learning 

 
Digital Storytelling in a World of Mash-ups   (All) 
Digital storytelling has been utilized in schools for a while, but the new tools allow for a much deeper connection 
to material.  This workshop will put a new twist on digital storytelling. Learn how to use these tools as well as how 
to    integrate digital storytelling to support your literacy standards. 
Participants will:  

 describe how digital storytelling supports literacy, 

 learn new tools for digital storytelling, and 

 create a performance task that included digital storytelling. 
 
 

Session Descriptions 
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Don Wettrick 
 

Genius Hour: the Ultimate Personalized Learning Tool  (All) 
The "Genius Hour" or "20% Time" movement is catching fire. However, some teachers believe that innovation 
deserves more than one hour per week. So, how do you integrate innovation? This session is for all levels, as ex-
amples will be discussed from actual student work. We will also discuss the misconceptions of innovation and 
how to avoid the pitfalls of the "Genius Hour" process from my book "Pure Genius: Building a Culture of Innova-
tion and Taking 20% Time to the Next Level." 

Participants will: 
 know how to effectively set up a “Genius Hour” for class, 

 create the culture involved for innovation, and  

 learn how to avoid pitfalls of common “Genius Hour” mistakes. 

 
Leaders Create Leaders—Never Followers (Secondary teachers and coaches) 
This session is all about how students can become leaders through a culture building process. More importantly 
this is also an examination of how constructing leaders can foster more leaders through collaboration. We will 
also discuss how to avoid jealousy within groups as well as avoiding the "helpless follower" mentality. Lastly we 
will look at the "Opportunities Are Everywhere" mantra that my class and I live by!  

Participants will: 
 understand leadership through collaboration, 

 learn how to avoid the “jealous classroom”, and 

 understand how to train your students to actively seek opportunities. 
 

How to Integrate Innovation when you don't have a "Genius Hour"   (All) 
The "Genius Hour" or "20% Time" movement is catching fire. However, some teachers believe that innovation 
deserves more than one hour per week. So, how do you integrate innovation? This session is for all levels, as ex-
amples will be discussed from actual student work. We will also discuss the misconceptions of innovation and 
how to avoid the pitfalls of the "Genius Hour" process from my book "Pure Genius: Building a Culture of Innova-
tion and Taking 20% Time to the Next Level."  
Participants will: 

 understand how to integrate the Six Traits of Innovative Classrooms, 
 be able to build a culture of collaboration, and 
 brainstorm/discuss specific digital tools for their classroom. 

 

The Hero’s Journey—Connecting, Collaborating, and Risk Taking in a Safe World  (All) 
Joseph Campbell’s ground-breaking book “The Hero with a Thousand Faces” laid out the familiar path of what 
makes a hero, and the journey they all must take. Using Campbell’s stages and archetypes, we will delve into why 
students AND teachers must go through the same process to truly achieve.  Being called to adventure, finding 
your Yoda, and facing (and overcoming) the fear of failure are all part of a universal theme for success. This ses-
sion, which is intended for all levels, will reignite your passion for teaching and learning, and show you how to 
make your class a journey of epic proportions. 

Participants will: 
 understand the Hero’s Journey and why it is universal, 
 implement each stage in the classroom, and 
 learn how to set each student free on his/her journey. 

Session Descriptions 
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Suzie Boss 
 

Off to a Good Start with PBL (Elementary) 
When project-based learning works well, teachers and students become equally invested in the learning experi-
ence. High-quality, engaging projects don’t happen by accident. Good projects require thoughtful planning, with 
attention to key elements that foster deeper learning. This session introduces strategies to help you get off to a 
good start with PBL in the elementary grades, so that you can help students maximize the learning opportunities. 
Appropriate for PBL newcomers and project veterans, as well as instructional leaders. This interactive, collaborative 
workshop will have participants learning by doing.  

Participants will: 
 have a thorough understanding of best practices for designing high-quality project-based       

learning,  
 frame a project for inquiry and effective use of technology, and 
 explore authentic assessment strategies. 

 

Off to a Good Start with PBL (Secondary) 
When project-based learning works well, teachers and students become equally invested in the learning experi-
ence. High-quality, engaging projects don’t happen by accident. Good projects require thoughtful planning, with 
attention to key elements that foster deeper learning. This session introduces strategies to help you get off to a 
good start with PBL at the secondary level, so that you can help students maximize the learning opportunities.   
Appropriate for PBL newcomers and project veterans, as well as instructional leaders. This interactive, collaborative 
workshop will have participants learning by doing.  

Participants will: 
 have a thorough understanding of best practices for designing high-quality project-based       

learning,  
 frame a project for inquiry and effective use of technology, and 
 explore authentic assessment strategies. 

 

Make Your Classroom an Innovation Space  (ALL) 
Is your school or classroom is an environment that welcomes innovation? How can you increase opportunities for 
educators and students to develop the innovator’s mindset? In this session, you’ll consider your own Innovation 
Profile and explore ideas worth borrowing from other innovators around the globe. Learn how to demystify the 
process of innovation and help students realize their own potential as creative problem-solvers.  

Participants will: 
 learn the “3 A’s” strategy for planning meaningful, real-world project outcomes, 
 develop strategies for connecting with experts and audiences outside the classroom, and 
 reframe service-learning activities with an emphasis on inquiry and action. 
 

Going Deeper with PBL: Real-World Learning   (ALL) 
Projects that connect students with the world beyond the classroom make learning more relevant and memorable. 
In this session, we will explore strategies for finding project-worthy topics that connect to global trends and local 
issues, without losing sight of academic learning goals. Examples from across grade levels and content areas will 
inspire project design. Expect to make some new connections during this hands-on session as you plan next steps to 
put your students on the path to active citizenship and real-world problem solving.  

Participants will: 
 have a thorough understanding of best practices for designing high-quality project-based learning,  

 frame a project for inquiry and effective use of technology, and 

 explore authentic assessment strategies.  

Session Descriptions 
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Scott Smith 
 

Building Leadership Capacity: What Role are You? (Principals, Coaches, Administrators) 
Design and implement a plan that moves your educational environment to a student-focused culture 
and one that supports the technological revolution. Define a vision of culture for your school, and deter-
mine what challenges you may face in transitioning to a digital environment. Identify what role each 
stakeholder will play in this transition. What does this look like? How is this reached?   
Participants will: 

 learn how your relationships with your students, colleagues, and administrators will change 
with the use of technology, and 

 see how technology allows you to form better and stronger professional relationships, 
which results in higher student achievement.  

 

Get Ready for a Successful 1:1 Rollout! (Administrators, Principals, Coaches, Teacher-Leaders) 
From your planning team to the logistics and little details, implementation of a 1:1 must be carefully 
planned. Learn what it takes to be organized at the school and district levels and to have the right sup-
port models—both instructional and technical—in place.  
Participants will: 

 design an implementation plan and support model with measurable goals and objectives, 
and 

 develop a roadmap for a successful implementation.   
 

Implementing a Blueprint for Change (Administrators, Principals, Coaches, Teacher-Leaders) 
It is crucial to have the right people in the right place to do the right things. This session will help you 
understand what a full implementation looks like. In addition, participants will learn who the key play-
ers are and who needs to be involved from beginning to end. You will Identify the key roles and who will 
fill these roles for your school.   
Participants will: 

 identify key roles within the district and who fills each role, 
 explore your communication plan, and  
 discuss the importance of sustained professional development and data/accountability. 
 

A New Lens: Classroom Management, Discipline and Policies in a Technology-Rich Environ-
ment  (ALL) 
In an environment where digital is the norm, one must look at classroom management, discipline, poli-
cies, and student conduct with new lenses. This session is designed to help you understand this environ-
ment and plan for the new arena where all students have the world at their fingertips. Learn practical 
steps to manage a classroom where all students can constantly be online.  
Participants will: 

 examine policies and procedures related to technology and its use in the classroom, 
 learn how discipline relates to technology, and 

 learn strategies to effectively utilize technology in an environment where every student has    
immediate access. 

 

 

Session Descriptions 
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Crystal Hill 
 

It’s not about the Technology…it’s about Students and the Teacher! (ALL) 
Technology is not magic fairy dust!  But, it is a phenomenal tool teachers can use to transform the 
teaching and learning environment. In this session, you will examine exemplars and non-exemplars of 
effective 21st century classrooms. Come and transform your classroom into one that integrates stu-
dents, teachers, and technology! 
Participants will: 

 identify key instructional components of an effective and ineffective classroom, and 

 design your ideal 21st century classroom. 
 

Student Engagement Models: (Re)designing Lessons for Deeper Learning (ALL) 
Are you trying to wrap your head around all of this cool stuff? Are you looking for a framework to 
clearly align your instruction? During this session, we will explore the SAMR and TIMS model for tech-
nology integration. You will have the opportunity to sort through instructional activities and determine 
how they “line up.”  BRING a lesson you currently teach without technology. Together we will build an 
engaging lesson moving your instruction “above the line.” 

Participants will: 
 understand the purpose and importance of technology integration models, 
 analyze student engagement in provided activities, and 
 create an engaging lesson with effective use of technology. 

 

Note to Participants: 
BRING a lesson you currently teach without technology.  
 

Technology Tools to Enhance Centers in the Elementary Classroom (Elementary teachers) 
Are you struggling to hold your students accountable in a centers-based classroom? In this session, you 
will have the opportunity to explore digital tools that will not only engage your students, but also keep 
them accountable for their learning. 
Participants will: 

 deepen their understanding about classroom management models to increase student en-
gagement and accountability, and 

 explore student accountability tools. 
 

Focus, Focus, Focus: Results-Focused Instruction in a Technology-Rich Environment  (ALL)  
“Begin with the end in mind” is the golden rule in planning and delivering effective instruction.  During 
this session, we will explore formative assessment tools, student contracts, and other tools to assist 
teachers in focusing their instruction on learning. . .not the technology.    
Participants will: 

 explore formative assessment tools, 
 examine opportunities for students personalize their learning based on the results of as-

sessment data, and 
 develop an assessment “toolkit”.  

 
 

Session Descriptions 


