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Intervention Considerations 

Goal 

Is there a clear goal for the intervention that is agreed upon by all the 
members of the learning community? Is this goal connected to the 
assessment/metric/measure and the overall mission/vision of the school? 

Systemic/Systematic 
Mission/Vision Connection 

Is there shared organization wide agreement (systemic) that this intervention 
is critical to the mission of the school? Is there a flow chart or consideration 
of what (systematic) steps are necessary for a student to experience success? 
How is this intervention connected to the overall Pyramid of Interventions? 

Research Based 

What literature exists that supports the intervention as a “Best Practice?” Do 
all parties responsible for the intervention have access to this literature? Do 
example schools exist who have a story about this intervention?  

Measure/Metric/Assessment 

What data is being monitored to determine success of the intervention? 
When is it monitored? Is it timely enough to impact all who are struggling 
while there is still time to make a difference for the student’s current 
course? Is it formative or summative? How is it distributed to those who are 
responsible for the intervention? Does it tell us what we need to know to 
monitor, adjust, and effectively implement the intervention? 

Target Students 

Who is being targeted? How many? Do all the students in the target group 
have access to the intervention? How does the student know regarding their 
participation? How do the parents know? 

Who is Responsible? 

Is there a body/person whose job it is to ensure that the intervention/metric 
is launched, implemented, adjusted and monitored? Is there a clear 
repeatable, agreed to, written job description for that person? Is it 
reproducible?  

Invitational or Directive? Is participation an option (actively or passively) for targeted students? What 
happens if they don’t participate? 

Resources 
What will the intervention cost? Is there a budget available? What materials 
will be necessary? Who and how will the necessary materials be obtained? 

Reproducibility 
Is there a written description of the intervention? Can the program be 
duplicated at another site or another year? How might it be described to the 
community? 

Flexibility 
How does a student get into the intervention? How does a student exit the 
intervention? Is this entry/exit strategy clear to the students? 

History/Tracking 

How is each student tracked in the intervention? Is there a school-wide 
record of interventions implemented for each student? Does the record 
reflect what interventions worked and didn’t work for the student? Do all 
members of the learning community have access to the record of 
interventions? CUM file? SIS file? School Loop? Shared Data base? File 
cabinet? 
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POI Considerations Worksheet 
Use the “POI Considerations” to evaluate each Intervention at your school 
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