











Evidence of Our Success?

» Throughout the 20th century we ranked first in
the world in high school completion rates. We
now rank 21st out of 27 advanced economies.

We rank near the bottom of industrialized
countries in completion rates after students have
enrolled in college

Our rank in terms of college graduates among
young workers (25 to 34 years of age) has
dropped from 2nd in 1995 to 11th.




Can Our Collective Behavior
Influence Student Decisions®

= All masters of influence focus on behavior. They start by
asking, “in order to improve this situation, what is it I

want people to do.”

They then identify a few high-leverage vital behaviors that are
critical to success, and they focus intently on those
behaviors.

They coach the specifics of those behaviors through deliberate
practice, identify incentives and rewards to encourage the
behaviors, and align processes and structures of the
organization to support the behaviors.(Patterson, et.al)




~ Should We Attempt to
1nﬂuence Student Decisions?

» Left to their own devices, individuals make
pretty bad decisions -- decisions they would not
have made if they had paid full attention,
possessed complete information, had unlimited
cognitive abilities, and were blessed with
complete self control.

It 1s Iegitimate to steer peupie"ﬁ choices in

directions that will make their lives better. It is
proper to nudge.

Richard Thaler and Cass Sustein, 2008, p. 5-6



What is Your
Default Position?

» If public officials think that one policy produces

better outcomes, th«z}r can greatly influence the

outcome by chunsing it as the default position.

Setting default options..can have huge effects on
outcomes....By properly deploying both
incentives and nudgeax we can improve our
ability to improve people’s lives.

Richard Thaler and Cass Sunstein, 2008. p.8




To Meet the Unprecedented
Chal-enges of our Times, We
' Need a New Story

e The dogmas of the quiet past are

inadequate to the stormy present. The

occasion is piled high with difficulty, and

we must rise with the occasion. As our case
is new, we must think anew and act anew.

— Abraham Lincoln




We Need Storytellers

» A new story demands a growing number of
StDrytellerﬁ until the message reaches a ”tipping
pﬂint” and becomes the new norm.

“We will know we have succeeded when the
absence of a 'Strung pl‘DfESSiDI‘lal learning
cnmmunity’ in a school is an embarrassment.”

Mike Schmoker, 2004, p.431






