
Striving to be a...

Parkview



What is a PLC? 



What are Professional Learning Communities?  

● Focus on learning as our fundamental purpose
○ All actions and decisions are analyzed:                                         

“Does this impact learning in a positive way?”
● Collaborative culture focused on learning for all

○ Members work interdependently to achieve 
common goals

● Collective Inquiry Into Best Practice & Current 
Reality

● Action Orientation: Learning by Doing
● A Commitment to Continuous Improvement
● Results Orientation



Learning by Doing 
● Develop a common vocabulary &  

understanding of key PLC processes                             
● Present a compelling argument that 

educators have a moral imperative to 
improve their individual & collective 
practice

● Assess the current reality in their own 
schools and districts

● Offer tools, templates, protocols, & 
products for educators on their journey

● Eliminate excuses for inaction & 
convince educators that the best way 
for effective PLCs is to begin doing 
what PLCs do



Focus on Learning

The essence of a learning community is a focus on and 
a commitment to the learning of each student.

● All members of a PLC have a clear vision of what    
is needed to help all students learn.

○ What should be learned?
○ Monitor progress on a regular basis.
○ Provide interventions when students 

struggle.
○ Extend/enrich when students already 

have mastered intended outcomes.

       



A Collaborative Culture

Team members work 
interdependently to achieve common 
goals

Teachers work together and learn 
together

Teachers take collective 
responsibility for the success of each 
student



Mission, Vision, Values & Goals: 
More than a One-Time Thing

● Begins a necessary conversation

● Reinvigorates workers

● Inspires innovation and service

● Renews commitment





1. Customer Service

2. Universal Accessibility 

(Find Starbucks all over the world)

3. Quality Coffee

4. Corporate Citizens 

(active responsibility of their 
employees)

Starbucks Pillars



   The mission of the Cedarburg School District is to provide an exemplary education that challenges students 

in a nurturing environment to develop into lifelong learners, to become responsible adults, & to achieve their 

goals and dreams.

Parkview Vision Statement
    We envision Parkview to be an innovative and progressive organization where our school community 

works toward lifelong learning through the development of 21st Century skills. 
● Students will be taught the social, emotional, physical, and academic skills necessary to become 

positive minded, resourceful, and respectful individuals. 
● All staff will remain current with teaching strategies to include a process to identify and support 

individual academic and behavioral needs so that each child will progress toward his/her fullest 
potential.

 Why Do We Exist?

WHAT do we want to become?



What’s Obvious to 
You is Obvious to 
You

Activity

1. Stand back-to-back with a partner.
2. On a piece of paper write: 

“Characteristics I would like to see 
from the educators in our school.”

3. Turn and face each other
4. Share your list with your partner.
5. Find items you have in common.



Collective Commitments (examples)

● Begin and end meetings on time
● Stay fully engaged 
● Maintain a positive attitude at team 

meetings—no complaining unless    
offering a better alternative

● Listen respectfully to each other
● Contribute equally to the workload
● Make decisions on the basis of consensus
● Fully support each other’s efforts to 

improve student learning



PLCs are a culture built around 3 big ideas: 

1. Ensure high levels of learning for 
all students

2. Create a culture of collaboration  
3. Focus on results

PLCs Are Not Meetings



Shared Values

Final Word Protocol Exercise

● Each person read statements - 2 minutes
○ Highlight 3 statements that struck a chord 

● In groups of four, take turns reading the statement that 
resonated with you.
○ Each person in group gets 30 seconds to respond 

with what the statement means to them.
● You have the final word (30 seconds) on the statement 

you read
● Next person read a statement, repeat process.



What is a Team?



Group vs Team, by Dr. Richard DuFour





1.62 Effect Size:  Teacher estimates of achievement

I believe 
ALL my 

students 
can learn!



1.57 Effect Size: Collective Teacher Efficacy

“Collective teacher efficacy refers to a staff’s 

shared belief that through their collective action, 

they can positively influence student outcomes, 

including those who are disengaged and/or 

disadvantaged.” 

                        -DuFour, DuFour, & Eaker (2008) p. 20





Myth: A single leader has all the expertise, knowledge, time, influence, energy, or 
skill to ensure that all students will learn at high levels



Norms
                                     Standards in which we agree to operate when we meet

Tips for Setting Norms:

● Each team establishes its own norms
● Norms are stated as commitments to act in certain ways rather than belief 

statements
● Norms are reviewed at the beginning and end of each meeting until each 

member has internalized them
● LESS IS MORE-a few key norms are better than a laundry list
● Violation of norms should be addressed

Setting Our Norms:

Break into teams to create norms-record on chart paper, come back to group share, and change/add your 
Norms if need be





Job Responsibilities

Facilitator Set the agenda send it our ahead of time (at least 24 hours prior to the meeting)
Make sure everyone has a voice - input: Facilitate the meeting
Communication: have the team focus on the agenda

*Time Keeper Keep the flow of the meeting (most important job on the team)
Monitor on-task behavior, stay on topic being discussed
Watch the clock
Needs courage and assertiveness :)
Tables topics for discussion when appropriate
Calls for making a decision when appropriate

Data Analyst Need to have data readily available (global look at the data) sends to facilitator so 
it can be included in the agenda
Collect data from individuals before the meeting records/compiles for the meeting
Monitor the data so the group knows what to do with the data
Facilitates discussion on student’s achievement

Recorder Take notes
Pre-fill next agenda (on-going discussions)
Read back the minutes - clarify and review (at least 24 hours after the meeting)
Record dates on the calendar
Update blogs



Running Your PLCs:  Effective Meetings v. Ineffective Meetings

Job Descriptions - define exactly what each role is supposed to do.  Have a 
detailed job description
The leader meets with the role holders.
Sped teachers did not have a role if they were needed to be in two meetings.
Norms - holds people accountable, violations MUST be addressed

Find ways to show when norm is violated - stuffed animal to throw, “Norm” 
face on a stick, etc.

● What do we do if someone violates the norms? (refer to Collaborative 
Team: The Foundation Form)  The whole collaborative team is 
responsible for maintaining violations of the norms

Every meeting should have a goal.



“The fact that teachers meet together 
during the day will do nothing to 

improve student learning. The purpose 
of collaboration will only be 

accomplished if teams focus on the 
right things,” 

(DuFour, Eaker & DuFour, 2007)



4 Essential Questions of a PLC



Why PLC?
The Big Ideas that Drive Professional Learning 
Communities

Educators must be hungry for evidence 
that students are acquiring the knowledge, 
skills, and disposition deemed most 
essential to their 
success. They use evidence of results to respond 

immediately to students who experience 
difficulty, to inform, individual and collective 
practice, and to fuel continuous 
improvement





PLC ~ The Journey Continues

January 20, 2020
Parkview Elementary School

Review                Reboot              Renew



Foundational 
Blocks

Developing a 
Shared Purpose

● Mission asks why?
○ “Why do we exist?”

● Vision asks what?
○ “What do we want to become?”

● Values and Collective Commitments 
ask how? 
○ “How must we behave to create 

the school that will achieve our 
purpose?”

● Goals ask how? 
○ “How will we know all of this is 

making a difference?



Solution Tree 



Mission: “Why do we exist?”

The mission of the Cedarburg School District 
is to provide an exemplary education that 
challenges students in a nurturing 
environment to develop into lifelong learners, 
to become responsible adults, & to achieve 
their goals and dreams.

Vision: “What do we want to become?”

We envision Parkview to be an innovative and progressive 
organization where our school community works toward 
lifelong learning through the development of 21st Century 
skills. 

● Students will be taught the social, emotional, physical, 
and academic skills necessary to become positive 
minded, resourceful, and respectful individuals. 

● All staff will remain current with teaching strategies to 
include a process to identify and support individual 
academic and behavioral needs so that each child will 
progress toward his/her fullest potential.

Values: “How must we behave to create the 
school that will achieve our purpose?

Collective Commitments

Goals: “How will we know all of this is making a 
difference?”

● By the end of the 2019-2020 school year, 100% of 
targeted Parkview students will meet or exceed 
individualized reading gap closing NWEA MAP goals.

● Individual and team SLO goals



What’s Obvious to 
You is Obvious to 
You

Activity

1. Find a partner with whom you do 
not often  collaborate

2. Stand back-to-back with partner
3. On a piece of paper write: 

“Characteristics or behaviors  I 
would like to see from every 
educator in our school.”

4. Silently list your thoughts (3 min)
5. Turn and face each other
6. Share your list with your partner.
7. Find items you have in common.



Values, Commitments, Behaviors
● Be Open minded -accept your teammates suggestions and ideas 5
● Be flexible, have grace when people need help, be willing to adapt to new situations or adjusting curriculum to fit student needs. 5
● Have a sense of humor 5
● Be positive 5
● Be passionate about your job 5
● Trustworthy, dont gossip, trust others expertise, trust people will complete their work with high standards, trust your students. 5
● Patient with each other, self, students, and colleagues.  5
● Reflective: look at your lessons and change when things don’t work. This includes classroom management. Be honest with yourself. 5
● Supportive- be graceful this job is hard, support and love one another 5
● Team player/collaborator- share, willing to problem solve. 5
● Be prepared with your data and what you need to have for a meeting. This includes day to day- show up and be ready. 5
● Child centered- look for strengths in each child, believe everyone can learn, engage students in developmentally appropriate levels, remember why you 

got into this job. 5
● Careful planning based on student needs 5
● Hard working.5
● Balance home and work life- you have to be healthy yourself to be a healthy good teacher. “If you don’t feed your teachers- they will eat the children” 5
● Transparent with challenges successes and changes 4
● Ask questions or ask for help 5
● Take risks and fail forward 5
● Willingness to improve practices and attend professional development 5
● Advocate for students and colleagues- “we are their people”. High levels of learning for ALL (all people). 5



WHAT IS A TEAM?

Developing Shared 
Understandings

1. Move around  the room to read all five 

quotes

2. Stand near the quote that resonates with 

you

3. Discuss the quote with peers in that 

group

4. Join your team and draft your 

grade/department level definition

a. The _____ team is a ...

5. Post your definition in the front of the 

room

PLC Quotes Gallery Walk



10 
Minute break



In this video, Kenneth C. Williams talks about the need for collaborative teams to establish norms. We learn that teams have to set expectations for how its 
members will behave while in the meeting. We also learn about the need to review the norms frequently to monitor the team's adherence to them.



Norms
                                     Standards by which we agree to operate when we meet

Tips for Setting Norms:

● Each team establishes its own norms
● Norms are stated as commitments to act in certain ways rather than belief 

statements
● Norms are reviewed at the beginning and end of each meeting until each 

member has internalized them
● LESS IS MORE-a few key norms are better than a laundry list
● Violation of norms should be addressed



How is the team 
functioning? 

High performing?

Barriers to remove?





In this video, Kenneth C. Williams makes a case for the importance of SMART goals to drive the work of a collaborative team. We learn that the actions of 
a team become meaningful when SMART goals force the team into acts of aligned improvement.



1. Are students progressing toward targeted 
growth goals?
a. If they are not on track to meet the 

goal, how will you adjust instruction?
b. If they are exceeding expected growth, 

how will you adjust their goal?
2. Do identified instructional strategies need to 

be changed or adjusted?
3. How will your team assume collective  

responsibility for the success of all 
students?
a. Are all team members fully invested?

4. How will your team own the school goal of 
reducing the achievement gap for students 
with disabilities in ELA?

5. School SLO

Team 
SLO 

Mid-Interval
Review 
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Next PD Day

What do we want kids to learn?
Essential Standards



In this video, Mike Mattos argues that there are too many standards for any teacher to cover in a given year. We learn a seven-step 
process to take to make sure that our team is focusing on the essential standards that students need to know in order to be successful.



NWEA Fall - Winter Growth Summary



NWEA Fall-Winter Growth


