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Up To This Point
2019 - Spring 2021

Strong Tier 1 Instruction



Up To This Point
Spring 2021



Make the Connection

● 5 statements from Learning by Doing 
Chapter 7: Responding When Some 
Students Don’t Learn

● Read the statements and make at 
least 4 different connections

● Each connection can be connecting 
any 2 statements
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Make the Connection

What are 2 key 
takeaways from the 
Learning by Doing 

quotes?



PLC Question 
3

Talk About Data 
Well



Talk About Data Well

Tier 1
Tier 2
Tier 3

Facts Assumptions
Next 
Steps

Low TEKS
High TEKS

Trends

What is in our 
control?

Teaching vs. 
Learning



Facts

1. What TEKS are 
low?
2. What TEKS are 
high?
3. What are some 
trends/patterns? 



Assumptions

1. What is in our control?
● Teaching & Learning

2. SIOP & ELL support?

3. What other 
assessments support/ 
conflict this data?



Next 
Steps

1. How will your 
response be timely?
2. How does SIOP fit 
into this?
3. Does this need to 
be Tier 1 or Tier 2 
intervention?



Purposeful Data Talk & 
Action Steps at Bowman

Question 
#

% 
Correct TEKS Main Idea of 

Question

Quiz 1 6 49% 7.3B

Multistep: 
Decimals - 

Food, tax, and 
change

Facts
Assumptions Next 

Steps

● 7.3B = low

● Multi-step rational 
numbers

● Better at one-step 
problems

● Long word problem
○ Distractors
○ Multi step problem 

● Language barrier for 
multi-step problems
○ The word “change” 

● TAP to review this type of 
problem

● SIOP strategies



Purposeful Data Talk & Action 
Steps at Bowman

Think Along Plan



Purposeful Data Talk & Action 
Steps at Bowman

Question # % Correct TEKS Main Idea of 
Question

Quiz 1 6 49% 7.3B

Multistep: 
Decimals - 

Food, tax, and 
change

Reassess 7 72% 7.3B

Multistep: 
Decimals - 

Food, tax, and 
change



Purposeful Data Talk & 
Action Steps at Bowman

Question 
#

% 
Correct TEKS Main Idea of 

Question

Quiz 1 3 62.6% 8.2B Jamestown & 
Plymouth

Facts
Assumptions Next 

Steps

● Lowest TEKS 
were 8.2B, 
8.2A

● Highest TEKS 
8.4A, 8.2A

● Our exit tickets conflict 
with this data

● Sentence stems, word 
banks, guided notes, tons 
of visuals, anchor charts 

● Next week began Think 
Along Plan, and 
StudyStack (Also began 
thinking about next year) 

● Using stimulus, word 
banks, etc

● Tier 1 



Purposeful Data Talk & Action 
Steps at Bowman



Purposeful Data Talk & Action 
Steps at Bowman

Question # % Correct TEKS Main Idea of 
Question

Quiz 1 3 62.6% 8.2B Jamestown & 
Plymouth

Reassess 1 86.8% 8.2B Jamestown & 
Plymouth



Reflect

How does 
your 

practice as 
a CTF 

impact the 
data talk 
process?

What do you 
need to keep 

doing?

What do you 
need to 
adjust?



Google Form

Next Meeting 
October 27th

Reflect & Lead 
Team Towards 
Goal

https://docs.google.com/forms/d/e/1FAIpQLSfZBSZD1UQ6Cyg18vGHFG2Jx4ETQcO-aumQr3NUHYSxACTAKA/viewform?usp=sf_link


“Often captured visually with the shape of a 
pyramid, the base of the MTSS pyramid 
represents the school’s core instruction 
program. The purpose of this tier - Tier 1 - is to 
provide all students with access to essential 
grade-level curriculum and effective initial 
teaching. When the core is taught well, most 
students should succeed most of the time 
without the need for additional help.”
Learning by Doing, page 167



“Whenever a school makes time and support for 
learning a fixed constant, the variable will always 
be student learning. PLCs make a conscious and  
sustained effort to reverse this equation. They 
advise students that learning is the constant - All 
of you will learn this essential skill - and then 
recognize that if they are to keep that 
commitment, they must create processes to 
ensure that students who need additional time 
and support for learning will receive them.”
Learning by Doing, page 174



“The goal of a learning-focused school is not to 
cover curriculum, but to ensure students actually 
learn the skills, content, and behaviors that are 
critical to their future success. The 4 critical 
questions of the PLC process not only focus the 
collaboration of a team, but they also provide a 
logical sequence to the work. When teams skip 
the first two questions, then responding 
effectively when students don’t learn is 
impossible.”
Learning by Doing, page 178



“Effective intervention will be characterized by 
differentiation and precision. Intervention will 
offer a setting and strategies that are different 
from those that have already proven to be 
ineffective for the students. Effective intervention 
will require diverse formats for delivery and truly 
differentiated instruction.”
Learning by Doing, page 180



“A school characterized by weak and ineffective 
teaching will not solve its problems by creating a 
system of timely interventions for students. 
Eventually, that system will be crushed by the 
weight of the mass of students it is attempting to 
support. At the same time the school is creating 
its system of interventions, it must also take steps 
to build the capacity of every teacher to become 
more effective in meeting students’ needs.”
Learning by Doing, page 181


