Model PLC

Attended PLC At Work - 2013

Essential Questions and Use
those to guide meetings

Year One: 2014 Status Next Step

Understand Principles and Completed Flow Charts Completed and
Concepts for PLC Understood

Understand the Four Completed Flow Charts

Develop and honor a mission
and vision

Have vision, need help on
steps to get there

Develop Collective
Commitments

Ongoing- Improving

Taking Survey Data with
Norms

Create a Collaborative
Environment

Ongoing Improving

Taking Survey Data- Set
Targets

Weak: Enrichment,
Understanding Standards
Do we need to map ELA

Strong: Reteaching- Need to
change groups

Look at intervention structure
for next year - focus on
standards instead of
fluency,etc

Year Two: 2015 Status Next Step
Common Collaboration Time | Completed Worked in Specials Schedule
Data Driving Instruction Ongoing- Work with Data Protocol-

Looking at Summative within
PLC, Flexing for Reteaching,
Enrichment

Formative Assessment Used

Ongoing-
Need to work on tweaking

Work with Data Protocol-
Looking at Summative within




formative assessments and
need to have schedule
deadlines

PLC, Flexing for Reteaching,
Enrichment

Common Assessment Used Ongoing Feb In Service, ELA in p lace

Professional Development Ongoing Continued facilitation with

Based on PLC PLC leads

Year Three: 2016 Status Next Step

Administration Attends Ongoing Goal- Once per month

Meetings on a Regular Basis

Data Driving Instruction- Ongoing SMART Goal for Aimweb
Continue to work with
SMART Goals for
Summatives with
Spreadsheets

Formative/Summative Ongoing Work with Data Protocol-

Assessment Used Looking at Summative within
PLC, Flexing for Reteaching,
Enrichment
PLC Meeting form updated to
include all parts

Common Assessment Used Ongoing ELA

Professional Development
Based on PLC

Consensus Built with Teams

Reading Lemons to
Lemonade

Teams worked on building
consensus within meetings




Year Four: 2017-2018 Status Next Step

Common Collaboration Time | Completed Hour per week

Data Driving Instruction Ongoing SMART Goal based on standards

Formative Assessment Used | Ongoing Data Meetings based on formative
assessments/summative
assessments

Common Assessment Used Ongoing

Professional Development Ongoing Goal is to have 100% of staff to

Based on PLC PLC Institute by 2019

Intervention Structure Ongoing MTSS in Math and Reading

Organized

After/Before School Sessions
Organized Based on Needs

Data Coach work with teams

Each PLC has a Data Coach




