
 

WE PLC:  
Collective Commitments of the Westmore Staff 

 

 

The Westmore Staff has come to consensus that the following big ideas will drive our school: 

1. The purpose of our school is to be relentless in its pursuit of ensuring all students learn at high levels. 

2. Helping all students learn requires us to work collaboratively in teams. 

3. Teams must focus on results—evidence of student learning—to inform and improve our professional 

practice, as well as respond to students who need intervention or enrichment. 

 As such, we recognize that we must uphold the following collective commitments to bring 

these ideas to life: 
● We will align our words and actions with our belief that all students can learn at high levels  

● We will attend team meetings at the days and times our team agrees upon 

● We will be an active participant in team meetings -- everyone will bring and shares ideas, as well as will 

bring the right materials and focus on the topics at hand 

● We will seek to understand our unique roles and how we can work interdependently for the benefit of 

all staff and students  

● We will assume that each of our colleagues is operating with the best of intentions and working to 

their maximum ability 

● We will support one another inside and outside of the classroom 

● We will be open-minded and responsive to new ideas 

● We will take advantage of professional development opportunities that are relevant to us 

● We will focus our team meetings on the right questions: 
○ What do we want students to know? 
○ How will we teach it to them? 
○ How will we assess what they know? 
○ What will we do with the students who didn’t get it (to intervene)? What will we do with the students 

who did get it (to enrich)? 
 

● We will support each other in creating interventions and enrichments, understanding that... 

○ the stronger we make our core instruction, the less need there will be for interventions 

○ the classroom is the first line of defense 

○ all interventionists in our building will be in constant pursuit of serving the students with the greatest 

needs based upon the available data 

 


