
 The WE Journey Toward Becoming a PLC 
 

Challenges Celebrations 

- Working w/behavior of a few individuals in 
TIer 3 interventions  

 
- Allocation of time as a resource 

 
- Not finished with everything that still 

needs to get done 
 

- Not everyone is at the point of 
approaching problems with the 
problem-solving focus yet. There are still 
people operating with high levels of 
anxiety day to day. 

 
- PLC with singleton groups with other 

buildings 
-  
- Difficult to get into classrooms and 

effectively help structure Tier 1 to build a 
supportive and effective environment for 
all students 

 
- Takes a lot of time and work. Don’t have 

enough time to collaborate to get it done. 
 

- Lack of time 
 

- Difficulty finding the time between 
planning for classes and PLC time 

 
- Time consuming 

 
- Time to meet with team to plan 

 
- Time to get everything done 

 
- Not enough time with kids meeting all 

their needs and working with the 
challenges they bring to school with them 

 
- Finding the “just right” challenge for my 

students  
 

- Planning time 
 

- After examining data for three former 
second graders in Tier 3 interventions, 
the data indicates that they are no longer 
Tier 3 candidates! A fourth grade Tier 3 
student scored very well on her MAP test 
and appears to be growing in her success 
as a reader! 

 
- Behavior plans working to ensure they 

are all ready to learn 
 

- We came up with our norms 
 

- The focus in the building has changed to 
a problem-solving focus 

 
- More collaboration meetings with SpEd, 

gen ed, and ELL to problem solve 
 

- We met with a parent yesterday before 
school who has been very volatile on the 
phone with staff -- we were able to talk 
together and pave a new path for 
hopefully a productive partnership 
between home and school  

 
- Really looking at math and making some 

changes. Working towards math 
workshop. 

 
- Recognizing most important things to 

focus on in our teaching 
 

- We have a very collaborative and 
supportive team 

 
- I think the time collaborating with Patrice 

about our ELL students is beneficial 
 

- Looking closely to data to really move 
those low/middle kids 

 
- Looking at assessments will help kids 

succeed 
 



- Not here for weekly PLC meeting time (C. 
Perry) 

 
- Planning time 

 
- Lack of plan time now that our grade-level 

meeting time is PLC-based 
 

- There is a lot to get done and it’s hard to 
know if these things are being done 
correctly; it seems like we always have to 
move on to the next thing 

 
- Wanting to get it all done now - difficulty 

with focusing on one chapter at a time 
 

- Time! PLC is really beneficial to our team, 
BUT, we are really suffering from lack of 
co-planning time 

 
- Deciding what is truly essential has been 

difficult -- I struggle with wanting to do it 
all instead of a having a focused 
approach 

 
- The “what next” part and not having any 

time to plan outside of PLC 

- Better communication with teachers; 
sharing of new stronger ideas 

 
- Witnessing student progress and the 

reward of watching the positive impact 
that progress has on a child’s role as a 
student 

 
- Developing team norms and working 

weekly as a team to help foster our 
students’ growth 

 
- Looking forward to PLC time today! 

 
- Working on math chapter and what 

standards can be placed for each chapter 
 

- Working together 
 

- Getting to know all the standards 
 

- Breaking down chapter 2 in math and 
creating common assessments to see 
who need a re-teach; re-teaching during 
PIE for 3 days and having most pass the 
re-assessment 

 
- Our team is relentless and we feel like we 

finally made a big stride in our structure 
for Math, specifically standards boot 
camp after tests 

 
- Our PLC team, plus support staff (ELL, 

SpEd, Speech, Social Work), has really 
come together to troubleshoot how to 
best help students  

 
- I think this has brought our team closer 

and has improved our “team work” 
mentality 

 


