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When a team of individuals share the belief 
that through their unified efforts they can 

overcome challenges and produce intended 
results, groups are more effective. . . In 

schools, when educators believe in their 
combined ability to influence student 

outcomes, there are significantly higher levels 
of academic achievement.”  

Our Beliefs Matter



Our Super Collaboration

We mean . . . 

• Recognizing we can’t do 
it alone 

• Making our thinking 
visible to each other

• Inviting different 
perspectives

• Changing our approach, 
based on input 





CT Lead Roles & Responsibilities

Read and mark up the 
CT Lead Roles & Responsibilities document.

What seems less challenging and more challenging? 

What do you need to prioritize at this point?



Learning Target

Today I will  collaborate with my colleagues on 

different protocols for Unit Planning

So that I can reflect on my own team’s Unit 

Planning process.

I’ll know I’ve got it when I can try something new 

with my team to help refine our Unit Planning 

process.



Agenda

● Unit Planning: What’s Working?

● Reflection



Seeing the Work of Teams

Unit Planning 
- Unpack standards
- Prioritize skills & content
- Create and finalize pre- and 

post- assessments 
- Determine pacing

Lesson Planning
- Write learning targets 
- Identify level of thinking
- Share strategies 
- Plan scaffolds 
- Align on delivery (loose/tight) 

Responding
- Analyze evidence of student 

learning to adjust instruction 
- Plan interventions
- Plan enrichment

Documenting
- Reflect & celebrate
- Refine
- Preserve



Unit Planning: What’s Working

“When our team, made up of several new 
people, unpacked for the first time in a long 

time, it ripped that band aid right off, made us 
all vulnerable, allowed us all to own the thinking, 

and brought our CT together fast.”

Anntoinette 
Science 6 Lead

September, 2019

● Read the excerpts
●



Unit Planning: What’s Working

● Anne Quigley, Math 7 (Library right)

● Anntoinette McEntyre, Science 6 (Library left)

● Meghan McLain, History 7 (Library right)

http://www.youtube.com/watch?v=a4Ywv9u0v0s


Reflection

What is something you want to try with your team?

How might this impact your team’s work?

What support do you need?


