
PLC Update: 
May 2020



Goals
 



100% of both District and school based leaders can appropriately 
define the PLC Process, as measured by a rating of “Developing” or 
above on the Professional Learning Communities at Work™ Continuum: 
Implementing the PLC Process Districtwide.

100% of school-based leaders and teachers  will be ready to implement 
the framework as measured by a rating of “Developing” or above on the 
Building a Collaborative Culture through High-Performing Teams rubric.  
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Implementing the PLC 
Process Districtwide

Central office leaders have put processes in place to develop 
the capacity of principals to lead the PLC process in their 
schools, monitor implementation of the PLC process, and 
respond to schools that are experiencing difficulty. Building level 
and central office leaders have begun to function as their own 
collaborative team and work interdependently to achieve 
common goals and identify and resolve issues that are 
interfering with the PLC process. Individual schools are 
examining ways to become more effective in the PLC process.
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Building Capacity: 
District & School Level 
Leaders 
▪ Quarterly PLC Guiding Coalition
▪ Monthly PLC Staff Development Planning Team
▪ McREL Change Form- Cabinet Level
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https://drive.google.com/file/d/1X9tZHD4Ty9IC3bU8T9p_r8wZKWxCcmBr/view?usp=sharing
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Developing Capacity of 
Principals
▪ PreK-12 Monthly Professional Development
▪ 2019-2020: Focus on Teacher Clarity and effectively 

Monitoring the work of Collaborative Teams
▪ Monthly principal meetings: Time for principals to reflect 

on campus-level PLC work and progress
▪ School leader multi-school collaborative teams
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Implementing PLC Process 
District-wide (Schools)



Implementing PLC Process 
District-wide (Depts)



100% of both District and school based leaders can appropriately 
define the PLC Process, as measured by a rating of “Developing” or 
above on the Professional Learning Communities at Work™ Continuum: 
Implementing the PLC Process Districtwide.

100% of school-based leaders will be ready to implement the 
framework as measured by a rating of “Developing” or above on the 
Building a Collaborative Culture through High-Performing Teams rubric.  
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Building a Collaborative Culture 
through High-Performing Teams

Teachers have been assigned to collaborative teams and have been 
provided time for collaboration on a weekly basis during the regular 
contractual day. Guidelines, protocols, and processes have been 
established in an effort to help teams use collaborative time to focus on 
topics that will have a positive impact on student achievement. Team 
leaders are helping lead the collaborative process, and the work of 
teams is monitored closely so assistance can be provided when a team 
struggles. Teams are working interdependently to achieve goals 
specifically related to higher levels of student achievement and are 
focusing their efforts on discovering better ways to achieve those 
goals. 11



Building a Collaborative Culture 
through High-Performing Teams

Teams have established the collective commitments that will 
guide their work, and members have agreed to honor the 
commitments. The commitments are stated in terms of specific 
behaviors that members will demonstrate. The team begins and 
ends each meeting with a review of the commitments to 
remind each other of the agreements they have made about how 
they will work together. They assess the effectiveness of the 
commitments periodically and make revisions when they feel that 
will help the team become more effective. 
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Developing the Capacity 
in Collaborative Teams

▪ Differentiated PLC Groups
▪ Model PLC Teacher Leaders
▪ Facilitator Training
▪ Professional Development
▪ Teacher Clarity Book Study
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“Teaching middle school at a K-8 can 
sometimes feel like you’re the only person on an 
island.”
“In order for this to really work, I need to be on 
a team of other 8th grade Social Studies 
teachers.”

-Anthem 8th Grade Social Studies Teacher
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“ EVERYBODY in my 
Multi-School Collaborative 
Team has commented that we 
feel we have more confidence 
in what we are teaching.”  

-Sunset Ridge 8th Grade Science Teacher
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Model PLC Teacher 
Leaders
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Modeling the PLC Way 
to our future teachers! 



“Our team has come a long way but we 
didn’t get there alone. Our school 
leaders and district trainers were with 
us every step of the way. We 
accomplished what we have because 
they didn’t give up on us. They believed 
in us before we learned to believe in 
ourselves.”

-Desert Sage Kindergarten Teacher
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 In previous years as a level leader, I would say 
‘Here is what we will do.’  We were compliant teams, 
but not authentic teams.  

Now I say, ‘What could we do? What should we do?’ 
(Now) we use one another’s strengths to build 
learning experiences for our students together.  The 
work is truly shared like no team I’ve ever been on.

-Boulder Creek HS Math Teacher
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Effort and Aspiration
We developed Common Formative Assessments!



“The results were spectacular. We have 
already surpassed where we ended last year. “

- Kindergarten Teacher



When we get together, we get to totally 
nerd out!...I’m comfortable enough to 
share results of my CFAs without fear of 
judgement...This is what a collaborative 
team is supposed to be like.

- Anthem 8th Grade Social Studies Teacher
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Pride
Our team not only works well 
together, we enjoy each other’s 
company. We see our labor come 
together to benefit each other 
and our students to the fullest 
capacity. Members go out of 
their way to help one another 
and by building each other up on 
a daily basis.     -HS Math Teacher

Geometry PLC is the best 
PLC on campus!



Next Steps: Model Teacher 
Leader 2020-21

Two Cohort 
Groups: Year 

1/Year 2-3

Focus on 
Response 
to Data 

Building 
Learning 
Leaders: 
Action 

Research 
Project
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Professional Development
▪ Developing collective commitments
▪ Unwrapping standards
▪ Creating common formative assessments (CFAs)
▪ Analyzing data (CFA, Tableau, Standards Analysis)
▪ Establishing pacing guides for grade level/vertical teams
▪ Embracing “Response to Data” days
▪ Instructional strategies
▪ Facilitator training
▪ Onboarding Collaborative Teams
“I didn’t realize how in depth this standard was. I am glad we did this 

(unwrapping with Teacher Clarity)”  -3rd Grade Teacher  25



PLC is the best thing I 
have ever done. I 
cannot do my job 
without my team. 

- Barry Goldwater High School Geometry 
Teacher
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Participants:
▪ Thirty-one teachers 

representing elementary, 
middle, and high schools. 

▪ Attended five, two hour in 
person sessions along with 
embedded online learning.  

Teacher Clarity Class: 
When teachers are clear in expectations and 
instruction, students learn more.

Content/Activities
▪ Provided a hands-on guide to 

systematically analyzing 
standards and assessments.

▪ Applied acquired skills to their 
own standards within 
Collaborative Teams. (building 
Capacity!) 
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1. The professional development was informative.
2. The professional learning delivery was engaging.
3. The professional learning sessions were appropriate given my previous knowledge.
4. The resources were appropriate.
5. The professional development allowed me to reflect on and improve my practice.  

Teacher Clarity Class Participant Survey Data



▪ This has been one of the most 
meaningful classes I have taken that 
will improve my teaching skills no 
matter what grade level or content I 
teach.”   - PreK-6 Teacher

▪ Every teacher in the district could 
benefit from this course”  - PreK-6 
Teacher 29



Next Steps for 
Teacher Clarity

May 26th-28th 
Virtual Training

June 
Collaboration 

Days

July
Results-Based 

Funding Day
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Home Learning
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Under the right circumstances, 
groups are remarkably intelligent 
and are often smarter than the 
smartest people in them. 
(Grenny, Patterson, Maxfield, 
McMillan, Switzler, 2013)
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Branding

▪ PLC Logo 

▪ Twitter.              Follow us @dvusdplc

▪ PLC Website https://sites.google.com/dvusd.org/plc
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https://sites.google.com/dvusd.org/plc
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Administrators
Building a Collaborative Culture: Organized into Teams



Teachers
Building a Collaborative Culture: Collaborative Teams 

Effective

435 Responses 824 Responses



Administrators
Building a Collaborative Culture: Identify and Honor Collective 

Commitments



Teachers
Building a Collaborative Culture: Organized into Teams

435 Responses 824 Responses



Next Steps

Summer Work Dedicated 
PLC Time

Listen. 
Support. 

Grow.
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