
*REVISED*
PLC Meeting Agenda

Guiding Questions to Focus PLC Discussions
What is it that we want our students to learn? (Curriculum)
How will we know if our students are learning?  (Assessment)
Are lessons student-centered? (Instruction)
How will we respond when students don’t learn? (Instruction)
How will we enrich and extend the learning for students who are proficient? (Instruction)

Sign In Claribel Martinez, Tiffany Smith, Darrell L. Alston, Alyssa Scull, Bob Falk, Alice Marie Carcilli,
Linda Coyle, Suzan Kayaalp

Meeting Dates 3/24/2021 Grade Level 5

Content/Focus Area ELA/Quoting from a Text

Norms · Value each person’s input.
· Establish a meeting place.
· Create and provide an agenda and required data in order to be prepared for the PLC

meeting.
· Pacing charts/guides -update-best practices.
· At the conclusion of each PLC, members will have a clear understanding for what

needs to be accomplished for our next PLC meeting.

Short-Term Cycle
Cycles are not linear. Keep in mind, parts or all of the cycle are often embedded every time a PLC meets.

Review of PLC Goals from
prior meeting

PLAN
Identifying the Essential
Standard
Unpacking the Standards

Essential Questions: Questions to guide our PLC. It is not always necessary to answer
every question at every meeting.

What does the curriculum identify as the “essential standard”?

RI.5.1. Quote accurately from a text and make relevant connections when explaining what
the text says explicitly and when drawing inferences from the text.

What does initial iReady or other data indicate about student performance connected to this
“essential standard”?

Data for all four 5th Grade Homerooms from Mid Year Diagnostic Test on I Ready - January 2021

https://drive.google.com/file/d/10yp4m8wgsgkYe_xOMKWwXQdFOpkdUT_B/view?usp=sharing


What would be student friendly language for the standard, critical vocabulary that students
need to attain, and learning targets connected to the standard?

I can use the RACE strategy to write a response after reading a biography text.

Briefly describe your
common formative
assessments
(created or existing)

Essential Questions: Questions to guide our PLC. It is not always necessary to answer
every question at every meeting.

● Do we need to design common formative assessments for measuring progress along
the way?  What should they look like? We will be using Ed-Connect to create an
assessment using a biography passage and questions.

● The EdConnect assessment will be administered the week of 2/17/2021
● PLC Common Assessment Grade 5 PDF link for EdConnect

What makes a SMART Goal
Smarter?:
SMART Goal for this
standard/unit
Example of Grade Three
Smart Goal

Essential Questions: Questions to guide our PLC. It is not always necessary to answer
every question at every meeting.

● Is our SMART goal specific and strategic, measurable, action oriented, rigorous,
realistic, and results focused, and timed and tracked?

DO
Examine results from
formative assessment

https://drive.google.com/file/d/1eliR8HLrV-wmyee6wPPFifSxJp1hHexp/view?usp=sharing
https://drive.google.com/file/d/1WlS2vqwotBk7IedbJpmJ8MC0rvUXExa6/view?usp=sharing
https://drive.google.com/file/d/1WlS2vqwotBk7IedbJpmJ8MC0rvUXExa6/view?usp=sharing
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_LBD2nd/smartgoalworksheet.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_LBD2nd/smartgoalworksheet.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_LBD2nd/smartgoalworksheet_thirdgrade.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_LBD2nd/smartgoalworksheet_thirdgrade.pdf


Martinez/Smith



Essential Questions: Questions to guide our PLC. It is not always necessary to answer every
question at every meeting.

● On which parts of the assessment did students perform well? Why do we believe this is

the case? The students performed better on the multiple choice part of the test.

● On which parts of the assessment did students struggle? Why do we believe this is the
case? The students performed better on the multiple choice part of the test. The
students struggled with completing a high scoring answer for the open ended response.
They need to produce a response that uses the race strategy.

● Do any assessment items need revising?  Which items? Why? We noticed that the open
ended question had students use paragraph 9 and 10 for the response but it should be 8
and 9.

● Which students are in need of special attention? Students who are not reading on grade
level struggled with comprehension and vocabulary of the passage as well as their
ability to write complete answers.

● Are there other important findings about this common assessment needing to be
recorded?

● Action steps as a result of the data? Our instruction will be focused on instruction that
practices the R.A.C.E strategy.

● We will utilize NJ Digital Item Library of released items as a resource.
https://nj.digitalitemlibrary.com/home

Instructional Strategies
(student-centered learning
with engaging activities)

Essential Questions: Questions to guide our PLC. It is not always necessary to answer every
question at every meeting.

● How is the implementation of our plan going?  Are we collecting data along the way?
Do we need to learn more?  Are we using agreed-on strategies and practices?

Week of February 22: Our implementation is going well. We are using FootPrints, GetEpic as
well as Fountas and Pinnell resources. The data we are collecting along the way are from
student samples and anecdotal notes.
Week of March 3- During implementation, we found that we need to constantly and consistently
review the steps to RACE for our students to respond when quoting accurately from a text and
make relevant connections when explaining what the text says explicitly and when drawing
inferences from the text.
Week of March 8: We will continue to utilize NJ Digital Item Library of released items as a
resource. We utilized Literacy Footprints to search for biographies. Mighty Brave Girls is on the
site and was a good resource.

● Are any roadblocks interfering with our interventions or daily practices? An adequate

https://nj.digitalitemlibrary.com/home


number of leveled resources. Students not logged in. Students not finishing the
complete assignment, only partially completing classwork. Students who are at a
reading level more then two grade levels below struggle to read and write a complete
response.

○ Week of March 8: Finding appropriate reading level resources for the variety of
levels we instruct, as well as spotty internet issues.

● Week of March 3 - We are seeing a lot of students not taking the time to read carefully
enough to be able to respond with a thoughtful response. They are missing details.

● How can we support each other?  What resources can we use to support this
implementation? We will continue to share materials produced digitally. We will look to
using Read Works as a resource for biographies.

● Week of March 3 - We have shared Google drives which we upload resources for us all
to utilize.

● Week of March 8 - We have discovered www.freckle.com as a useful resource.
● Week of March 15 - We will be pushing out the post assessment to our students to do on

Ed Connect. The assessment will be completed by our next PLC meeting March 24.
Teachers will access the assessment in our Co-Authoring folder in Ed Connect.

STUDY
Examine results from
formative assessment

Essential Questions: Questions to guide our PLC. It is not always necessary to answer every
question at every meeting.

On which parts of the assessment did students perform well? Why do we believe this is

the case?

http://www.freckle.com


On which parts of the assessment did students struggle? Why do we believe this is the
case? Using proper conventions in their writing because of inadequate knowledge of
the English language. Students lacked enough support from the passage in their
answers.
Do any assessment items need revising?  Which items? Why? We all agreed the test was
good how it was and no revising was needed.
Which students are in need of special attention?ESL and Special Ed students as well as
students who are reading at two grade levels or more struggled the most.



Are there other important findings about this common assessment needing to be
recorded? Students need more instruction and exposure on how to properly respond to
texts.
Action steps as a result of the data? We will continue to have our students practice
properly responding to texts as practice during instruction.

What are your NEW
instructional strategies to
address strengths and
weaknesses using the fresh
formative data?

Essential Questions: Questions to guide our PLC. It is not always necessary to answer every
question at every meeting.

● What are new instructional strategies for implementation based on examination of the
data? We will look to implement the R.A.C.E strategies in cross curricular content areas
like socials studies and science.

● During read alouds we can use R.A.C.E. strategy to model how to respond to questions
properly.

ACT
Conclusions from all
formative assessments

Essential Questions: Questions to guide our PLC. It is not always necessary to answer every
question at every meeting.

• Did we meet our goal? What did we learn throughout this process?
What recommendations do we have for continuous improvement in this area?

• How can we hold the gains?  What might be our next steps?
•        How did we work together?

Enrichment and support
activities


