
Please sit with 
your data Team

If you need a copy of your standards, 
they are along the window.



Learning Targets for today
1. Clarify the why behind the processes we 
have in place to enhance student learning.

2. Break down the how…



The Work of Collaborative Teams- Janel Keating

https://globalpd.com/search/content/MTc=


LMS 
Taking Action

Tier 1 & Tier 2



Question 1
What do we expect students 

to learn?



Essential Standards 
&

 Learning Targets
“A standard answers the question, Where am I going 

in my learning? while learning targets show students 
the path to get there.” —Goodwin, 2009, p. 90 



3 Types of Standards
➔ Need to know

*No more than 1-2 standards per unit. 

*This is what we remediate, re-teach and ensure all 
students leave our classrooms knowing.

➔ Important to know
➔ Nice to know

*If you HAVE to drop something due to time constraints, 
this is what you drop and maybe include in a warm up.



Essential Standard: MGSE7.G.6 Solve real-world and mathematical problems 
involving area, volume and surface area of two-and three- dimensional objects 
composed of triangles, quadrilaterals, polygons, cubes, and right prisms.



Identify Need to Know Standards for your next Unit
● Do you agree on which standards are essential?

○ Is the Standard Essential?  Does it have 
endurance?  Does it have leverage?  Does it 
develop student readiness for the next level 
of learning? 

● Clarify the essential standards               
and agree on what they mean.

http://www.youtube.com/watch?v=H0UqXvYKI3w


Learning Targets
Achievement Level Descriptors

Within the essential standard, unpack each 
learning target required to master this 
standard. 

Learning targets are not the same as “I can” 
statements. These are for you, the teacher.
There should be about 3 - 5 per standard.

http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.aspx


Essential Standard: MGSE7.G.6 Solve real-world and mathematical problems 
involving area, volume and surface area of two-and three- dimensional objects 
composed of triangles, quadrilaterals, polygons, cubes, and right prisms.

Learning targets for this standard:
● The student will be able to solve mathematical problems involving area of 

two-dimensional figures composed of triangles, quadrilaterals, and polygons.
● The student will be able to solve real-world problems involving area of 

two-dimensional figures composed of triangles, quadrilaterals, and polygons.
● The student will be able to solve mathematical problems involving volume and 

surface area of three-dimensional figures composed of cubes and right prisms.
● The student will be able to solve real-world problems involving volume and 

surface area of three-dimensional figures composed of cubes and right prisms.



Identify learning targets for your Essential Standards
● What are they actually going to be doing? 

What is the criteria for success? Solving, 
analyzing, comparing, constructing, etc.

● What skill are the 
students learning? What 
is the learning 
intention?

http://www.youtube.com/watch?v=H0UqXvYKI3w


Essential Standard: MGSE7.G.6 Solve real-world and mathematical problems involving area, 
volume and surface area of two-and three- dimensional objects composed of triangles, 
quadrilaterals, polygons, cubes, and right prisms.

Learning targets for this standard:
● The student will be able to solve mathematical problems involving area of 

two-dimensional figures composed of triangles, quadrilaterals, and polygons.
● The student will be able to solve real-world problems involving area of two-dimensional 

figures composed of triangles, quadrilaterals, and polygons.
● The student will be able to solve mathematical problems involving volume and surface 

area of three-dimensional figures composed of cubes and right prisms.
● The student will be able to solve real-world problems involving volume and surface area 

of three-dimensional figures composed of cubes and right prisms.

“I can” statements for this standard.
● I can solve problems involving the area of two-dimensional figures.
● I can solve problems involving the volume and surface area of three dimensional figures.



Depth of Knowledge (DOK)

Discussion and Activity:

● Unit Plan
● Essential Standard(s)
● Learning Targets ( The student will be able to…)
● I Can …

What is the DOK level of each learning target?



Everyone’s Favorite Activity

http://www.youtube.com/watch?v=4ASKMcdCc3g


Question 2:
How do we know they are 

learning it?



Common Formative Assessment(Learning)

What We Never Do With Student Scores in a PLC

The purpose of each common formative assessment is to provide data back to the team about 
which students have or have not mastered each of the learning targets being assessed. The 
assessment needs to be short and easy enough to score so that the team can respond quickly to 
the results.

https://globalpd.com/search/content/OTE


Cinderella Summatives   Focused Formatives



Activity: Read, Discuss, Share,and Respond 



Team Conversation: 

 Cinderella Summatives & Focused Formatives

● What does this content mean for us as we 
explore our current assessment system?

● What does this content mean for us as we 
design our vision for a balanced assessment 
system?

● What comes next in our work with      
developing assessment literacy?

http://www.youtube.com/watch?v=_W0bSen8Qjg


My Favorite NO

https://www.youtube.com/watch?v=uuDjke-p4Co


My Favorite NO
Think about how you can use this strategy in your classroom!

Take the next 3 minutes to brainstorm a problem you can use 
“My Favorite No” with in your classroom. (Individual)

Rally Round Robin - Pass your index card around to the other 
members of your data team.  Add your problem to each of 
your team members cards.

http://www.youtube.com/watch?v=iHdviZkM7S4


A PLC’s success depends on teachers who view their colleagues as people 
who are dedicated to ensuring that all students learn at high levels.
Are you that teacher?

The goal isn’t to be a member of a team, but to be a member of a high 
performing team. An effective team improves student learning.
Are you that team member?



Welcome Norm

https://www.youtube.com/watch?v=HPqPAKqzx7M


Norm Questions & Discussion
1. Are your team norms professional courtesies, or conduct 

that should already be in place (show up on time, turn 
off electronics, participate, etc.)?

2. Do you begin each data meeting reviewing your team norms?

Discussion and Reflection: (handout pg. 36)

When self-managed norms are explicit and 
practiced over time, team effectiveness 
improves dramatically, as does the 
experience of team members themselves.



Data Team Protocol
What do your data team meetings currently look like? 

● How do they begin? What does each member bring to the table? 
Is the work a collective effort, or a one person effort with 
everyone else agreeing? Are plans made for the next meeting?

●  Read and discuss pg. 37 (Collaborative Common Assessment Data 
Protocol)

● What is our team already doing? (Choose one)
● What is our next step to work on? (Choose one)



Reflect and discuss:

As a data team member, what does each member 
need to bring to the meeting?

http://www.youtube.com/watch?v=_W0bSen8Qjg




Tools for the Data Meeting
1. Team norms to navigate crucial conversations
2. A protocol with data templates to mine the data with 

speed, focus, and accuracy
3. The data, aggregated and organized for information (by 

teacher, by student, by target)
4. The students’ work in order to look deeply into types of 

errors for re-teaching or coaching implications.
5. https://globalpd.com/search/content/OTE – Change( Defour video)

https://globalpd.com/search/content/OTE


Keep in mind that learning to collaborate, share 
assessment results, and take collective responsibility 

for student learning challenges is a process.
It takes time!


