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Purpose: The CI Team will evaluate the goals and strategies in their School Performance Plan: A 
Roadmap to Success, identify key learnings from their journey, and determine next steps.   
 
Directions: As a CI team, complete the following steps for each goal: 

● Step 1: Review the Findings/Visualizations slides within the Event 9 slide deck. These will need 
to be updated prior to each Event. 

● Step 2: Reflect on the Now, Next, Need questions noted in the slide deck. 
● Step 3: Fill in the appropriate cells in the table below. If you used the Navigating the Course 

Handout for Events 6-8, complete Event 9 using the tables below. If you used the Navigating Our 
Course Spreadsheet for Events 6-8, continue to use that for Event 9.  

● Did we achieve our goals/intended outcomes - Yes, No. 
● Do we continue, correct, or cancel our goals/implementation strategies? 

i.  Continue - A team might “continue” a goal/strategy if they do not feel a need to 
change it. 

ii.  Correct - A team might “correct” a goal/strategy if it is generally the right work, 
but they need to make slight adjustments to it. 

iii.  Cancel - A team might “cancel” a goal/strategy if they have successfully 
achieved it or if they determine it is not the right work. 

● Identify specific Lessons Learned, Next Steps and Needs

Event 9: Reviewing Our Journey Handout  
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Student Success 

School Goal 1: ELA Core Curriculum & Instruction: Based on NVACS, and our Essential Standards for 
ELA, our 2021-22 goal is to continue to increase ELA grade level growth in all grade levels as 
measured by 85% of students meeting grade level ELA quarterly SMART goals and/or 85% of 
students making at least 2 points growth on their SLO. This ensures that all of our students, at 
every level, are making growth.  
School Goal 2: Math Core Curriculum and Instruction: Based on NVACS, and our Essential Standards 
for Math, our 2021-22 goal is to continue to increase Math grade level growth in all grade levels 
as measured by 90% of students meeting grade level Math quarterly SMART goals and/or 85% of 
students making at least 2 points growth on their SLO. This ensures that all of our students, at 
every level, are making growth.  

Did we achieve 
our goal? 

Continue, Correct, 
or Cancel the Goal? 

Not in all grade 
levels, however, 

the process is the 
key factor. 

We will continue to 
have high 

expectations for all 
of our students and 
we will keep the 85 
and 90% goals for 

22-23 based on our 
reflections, data, 

and continued 
improvement to 

our SMART goals.  

Improvement Strategies Intended Outcomes 

Were our 
improvement 

strategies 
successful? 

Continue, Correct, 
or Cancel the 

Strategy? 

Grade levels meet weekly to plan/discuss/analyze 
Grade Level Common Assessments aligned with 
Essential Standards  
 

K-5 students should meet the 3rd Quarter SMART 
GOALS  
 

Yes Continue 

MTSS Process, students not meeting or exceeding 
standards will receive Tier 2/3 
supports/interventions  
 

K-5 students should meet the 3rd Quarter SMART 
GOALS  
 Yes Continue 

Tier 1 Instruction 

K-5 students should meet the 3rd Quarter SMART 
GOALS  
 Yes Continue 
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Lessons Learned (Now) 

Kinder: 

Most students understood the concept very well  
Students that did not understand have difficulty counting to 20  
Students that did not make it, are in intervention groups or SpEd services.  
There is a big leap from a DRA 3 to a 4 
Students that did not make the goal are still struggling with sight words  
 
1st Grade:  

Quarter 4 Notes: The ELA SMART goal this quarter modified from our last year’s SMART goal and aligned with 2nd grade’s essential standards 
that address story structure. We asked students to use complete sentences to answer text dependent questions that included the characters, 
setting, problem, attempted solutions, and the final solutions. We added opportunities to exceed standards by including points for elements of 
setting beyond place, such as time, season, atmosphere… We noticed this was one of the areas students missed points. We also gave points for 
students using complete sentences that began with a capital and ended with a period. Some of our lower performing students were able to 
identify story elements, but struggled writing in complete sentences. 98% of students were able to name the characters, setting and problem. 
Others struggled with identifying the actual solution out of the four the character attempted. This tells us that we may spend more time 
analyzing the plot and discussing events and how they impact the outcome of the story.  

Quarter 4 Math Notes: This quarter we assessed using place value to add number to 20 and beyond. Students did well recognizing patterns and 
understanding the pace value, but struggled when asked to use a specific strategy (mostly the arrow method). We noticed this on the mid-point 
assessment and spent extra time reviewing the 100 grid to create a foundation for the arrow method. The students that did not meet this 
quarter’s goal still lack basic addition fluency and struggle understanding strategies beyond counting on their fingers. Students must have basic 
addition to understand adding numbers using place value. We address this in small group math work and Dream Box assignments.    

2nd Grade: 

ELA: At the beginning of the year we had decided to change our smart goal to align with the districts standards, 
but later we decided that possessive nouns wasn’t what we wanted to focus on with our students right before 
moving up to third grade.  We decided to return our smart goal to informational text and using text features.  
We updated our assessment to include using a word bank to label text features, and two additional questions 
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that help us better understand their knowledge of how to use the text features when reading. This gave us a 
better understanding about students and their abilities to navigate non-fiction texts using text features. 

Math: We changed up our math smart goal for the fourth quarter this year.  In the previous years we assessed 
our students on graphing, but this year we wanted to make sure our students knew and understood adding and 
subtracting within 100, with regrouping.  We worked on this objective for the majority of the third and fourth 
quarter and feel it gives us a better understanding of their growth from the beginning of the year. It also gives us 
an idea of strategies that help students succeed in this goal. 

3rd Grade: 

ELA Reflections: 

Next time we want to hone in on just main idea for the assessment to truly align with our SMART goal 

Continue/have fidelity with completing at least one practice unit assessment a week so students are more familiar with these types of texts and 
questions 

Math Reflections: 

Focus on same size whole models in our fraction unit (students show understanding of the concept of what a model is but not as much when 
making comparisons) 

Use drawing models more along with the manipulatives 

There was lots of growth from the pre tests to post-tests 

Did not use/grade 2a and 2b on back as it was not aligned with our SMART goal 

4th Grade: 

Students did very well on comparing and contrasting two different texts with the ELA. Continue to use Venn Diagram for future use to aid in 
writing. 
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Math Smart Goal may need to be revised for next year. Wording of the story problem may of confused students. There were multiple steps in 
this word problem, it may need to be simplified.  The explain your thinking was good, however more practice may be needed to help support 
this part. 

5th Grade: 

We did see that the assessment we created for the 4th quarter math goal was much more difficult than the district (blue test) and since we can 
easily see the data on our School City account it was decided that in the future it would be best to use that one instead.  We gave both, but 
ultimately it makes more sense to use the district ones across the board.  

For ELA we noticed that students were not able to retain both sides of the pretest information for the Latin/Greek root word test.  We did 
weekly study guides with 10 root words but by the end of the 4th week all classes had difficulty with the first week’s words.  It was decided that 
for the pre and posttest, 5th grade would just do the front side.  

 
 

Next Steps: 

See above 
Collaborate during before school starts PD to ensure all SMART goals are aligned and improved from this year’s to be ready for this year. 

Needs: 

Continue to collaborate weekly, discuss assessments and continue to collaborative plan for all of our students.  

Adult Learning Culture 

Brown ES Staff will score 45% or higher in Exemplary Category for Analyze and Use Data on the Site 
Based Needs Assessment 21-22. (We scored 5% in Some, 59% in Meets, and 36% Exemplary for the 20-
21 school year.)  
Exemplary defined: All instructional staff members consistently analyze classroom and individual level 
data and student work to refocus of modify instruction through selection of instructional strategies and 

Did we achieve 
our goal? 

Continue, Correct, 
or Cancel the 

Goal? 

Yes 
Continue along 

with adding 
Behavior Data 
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content emphasis to ensure all students advance to higher levels of achievement.  Analysis as part of 
our SMART goals 

above.  

Improvement Strategies Intended Outcomes 

Were our 
improvement 

strategies 
successful? 

Continue, Correct, 
or Cancel the 

Strategy? 

Our staff will align their instructional schedule to the 
Master Schedule consistently to ensure all additional 
supports can be scheduled during intervention to allow 
for no students to miss core instruction.  
 

K-5 should meet their Quarterly SMART GOALS  
 

Yes Continue 

Grade levels will share data vertically (Smart goal 
data, essential standards) at least once per quarter.  
 

Vertical alignment throughout our K-5 grade levels.  
 

Yes Continue 

MTSS and Leadership teams will meet regularly to 
ensure student data is focused and utilized to 
improve instructional practices and growth.  
 

K-5 should meet their Quarterly SMART GOALS  
 

Yes Continue 

    

Lessons Learned (Now) 
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Next Steps: 

 
Needs: 

We are gaining 18+ staff members, we need time to collaborate and involve all new staff to ensure commitment to our Collective 
Commitments and our collaboration and SPP goals.  

Connectedness 

School Goal 3: Our students scored 52% on Self-Management of Emotion, our goal is to improve this 
overall average to 60% or higher.  
 

Did we achieve 
our goal? 

Continue, Correct, 
or Cancel the 

Goal? 

no Continue 

Improvement Strategies Intended Outcomes 

Were our 
improvement 

strategies 
successful? 

Continue, Correct, 
or Cancel the 

Strategy? 
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SEL Instruction weekly and counselor guidance lessons 
focusing on how to deal with situations when feeling 
frustrated and stressed.  
 

Improve the overall average.  

No 
We are changing 

and improving this 
goal for 22/23 

    

    

    

Lessons Learned (Now) 

We created a comparable survey that 2-4th will take to compare with the 5th grade survey results. Ran out of time at end of the year and did 
not get it taken as planned by all students in 2-4. Need to put on testing schedule BOY to ensure it is completed.  

Next Steps: 

We have created a school-wide set of SMART goals for behavior focusing on Self-Management of Emotions utilizing Zones of Regulation for 
all staff to teach and utilize with students. We will have vertically aligned the behavior smart goals to align this year to our student’s needs. 
We will decide each quarter based on data if they need to be changed/improved.  

Needs: 

Zones of Regulation Posters 
Whole staff training 
Smart goals created and need to be implemented.  

 


