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Measuring the progress of a school’s strategies directly impacts the likelihood of reaching goals. It is 
important to assemble the CI Team regularly to assess the status and quality of implementation and, in 
turn, adjust daily work in response to this assessment to achieve the intended outcomes.  

Purpose: Events 6-8 provide the space for the CI Team to reflect on the data and progress related to the 
Improvement Strategies noted in the SPP Roadmap across the three Inquiry Areas and develop next 
steps according to the analysis and needs. 
 
Directions: As a CI Team, complete the following steps for each improvement strategy.  

● Step 1: Review the Findings/Visualizations slides within the Events 6-8 slide deck. These will 
need to be updated prior to each Event. 

● Step 2: Reflect on the Now, Next, Need questions noted in the slide deck. 
● Step 3: Fill in the appropriate cells for Events 6, 7, and 8. You may use the tables starting on 

page 2 if this handout or use the Events 6-8: Navigating Our Course Spreadsheet to track and 
monitor progress.  
● Rate the overall status of the improvement strategy using one of the following: 

i. Strong - on track 
ii. At Risk - requires some refinement and/or support 
iii. Needs Immediate Attention - requires immediate support 

● Identify specific Lessons Learned (Now), Next Steps and Needs  
 
After each event update the overall Status in the At A Glance table on page 2 of this handout. This table 
can be shared with staff, families, and other school partners to provide an update on the SPP Roadmap. 
This may also be used with district staff to show progress over time. 
 
Glossary Terms 
Status check - focused dialogue that takes place across Events 6-8 where teams use data to understand 
the impact of the Improvement Strategies, monitor progress toward school goals, and make 
adjustments/decisions based on learnings and challenges.   

Events 6-8: Navigating Our Course Handout 
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Navigating Our Course At A Glance 
Fill in the tables below with school Goals, Improvement Strategies, and Intended Outcomes. After each event, copy and paste Strong, At Risk, or 
Needs Immediate Attention to the Event # Status column determined by the Event’s activities on the following pages. 

Student Success 

School Goal 1: ELA Core Curriculum & Instruction: Based on NVACS, and our Essential Standards for ELA, our 2021-22 goal is to 
continue to increase ELA grade level growth in all grade levels as measured by 85% of students meeting grade level ELA quarterly 
SMART goals and/or 85% of students making at least 2 points growth on their SLO. This ensures that all of our students, at every 
level, are making growth.   
 
School Goal 2: Math Core Curriculum and Instruction: Based on NVACS, and our Essential Standards for Math, our 2021-22 goal is to 
continue to increase Math grade level growth in all grade levels as measured by 90% of students meeting grade level Math 
quarterly SMART goals and/or 85% of students making at least 2 points growth on their SLO. This ensures that all of our students, 
at every level, are making growth.   
 
 

Improvement Strategies Intended Outcomes Event 6 Status Event 7 Status Event 8 Status 

Grade levels meet weekly to plan/discuss/analyze 
Grade Level Common Assessments aligned with 
Essential Standards 
 

 K-5 should meet their Quarterly  SMART 
GOALS 

 

Strong: K-2 
At Risk: 3-5 

Strong Update after 
Event 8 

MTSS Process, students not meeting or exceeding 
standards will receive Tier 2/3 
supports/interventions 
 

K-5 should meet their Quarterly SMART 
GOALS 

 
At Risk Strong Strong 

Tier 1 Instruction  
K-5 should meet their Quarterly SMART 
GOALS 

 
Strong Strong Strong 

 
Adult Learning Culture 

Brown ES Staff will score 45% or higher in Exemplary Category for Analyze and Use Data on the Site Based Needs Assessment 21-22. (We 
scored 5% in Some, 59% in Meets, and 36% Exemplary for the 20-21 school year.) 
Exemplary defined: All instructional staff members consistently analyze classroom and individual level data and student work to refocus of 
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modify instruction through selection of instructional strategies and content emphasis to ensure all students advance to higher levels of 
achievement. 
 

Improvement Strategies Intended Outcomes Event 6 Status Event 7 Status Event 8 Status 

Our staff will align their instructional schedule to the Master 
Schedule consistently to ensure all additional supports can be 
scheduled during intervention to allow for no students to 
miss core instruction 

K-5 should meet their Quarterly  SMART GOALS 

 Strong Strong Strong 

Grade levels will share data vertically (Smart goal data, 
essential standards) at least once per quarter. 

Vertical alignment throughout our K-5 grade 

levels. Strong Strong Strong 

MTSS and Leadership teams will meet regularly to 
ensure student data is focused and utilized to improve 
instructional practices and growth.  
 

K-5 should meet their Quarterly  SMART GOALS 

 Strong Strong Strong 

 
Connectedness 

School Goal 3: Our students scored 52% on Self-Management of Emotion, our goal is to improve this overall average to 60% or higher. 

Improvement Strategies Intended Outcomes Event 6 Status Event 7 Status Event 8 Status 

SEL Instruction weekly and counselor guidance lessons 
focusing on how to deal with situations when feeling 
frustrated and stressed. 
 

Improve the overall average. At Risk At Risk At Risk 

Event 6 - Status Check 1 
Student Success 

School Goal 1: Quarter 1: ELA Core Curriculum & Instruction: Based on NVACS, and our Essential Standards for ELA, our 
2021-22 goal is to continue to increase ELA grade level growth in all grade levels as measured by 85% of 
students meeting grade level ELA quarterly SMART goals and/or 85% of students making at least 2 points 
growth on their SLO. This ensures that all of our students, at every level, are making growth.  
School Goal 2: Math Core Curriculum and Instruction: Based on NVACS, and our Essential Standards for Math, our 2021-
22 goal is to continue to increase Math grade level growth in all grade levels as measured by 90% of 
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students meeting grade level Math quarterly SMART goals and/or 85% of students making at least 2 
points growth on their SLO. This ensures that all of our students, at every level, are making growth.   
 

Improvement Strategies Intended Outcomes Event 6 Status 

Grade levels meet weekly to plan/discuss/analyze 
Grade Level Common Assessments aligned with 
Essential Standards 
 

K-5 students should meet the 1stQuarter SMART GOALS 

 
Strong: K-2 
At Risk: 3-5 

MTSS Process, students not meeting or exceeding 
standards will receive Tier 2/3 supports/interventions 
 

K-5 students should meet the 1stQuarter SMART GOALS 

 At Risk 

Tier 1 Instruction 
 

K-5 students should meet the 1stQuarter SMART GOALS 

 Strong 

   

Lessons Learned (Now) 

Strategy K: focusing on growth 
Strategy 1st: Get the same information that they get from informal observations and daily phonemic awareness, previous SMART goal 
provides more valuable data and growth information.  
Strategy 2nd: The assessment didn’t have a higher order thinking question in order to challenge higher level thinking 
Strategy 3rd: Realized only 2 of the 4 questions assessed main idea 
Strategy 4th: Gave instructions differently affecting scores overall. Changed math SMART goal to rounding to align with WCSD Common 
Assessment, realized student focus should be on place value not rounding. 
Strategy 5th: Students really struggled going back into text in regards to main idea. Post-Test and Pre-test not the same, impacted scores. 
Math: scores affected by having multiplication and decimals as part of assessment.  

Next Steps: 

Strategy K: continue focusing on growth 

Strategy 1: 1st use previous SMART goal 

Strategy 2nd: Add in a higher order thinking part to the questions.  
Strategy 3rd: needed to redo the assessment.  Revise Smart goal to align to the district common assessment 
Strategy 4th: Going back for next year to previous Smart goal focusing on place value. Teachers need to be on same page when giving 
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directions. 
Strategy 5th: Continue to tweak instruction to help strengthen skills that need improvement. Need to pause and reteach whole group, using 
manipulatives, partner discussion to build foundation.  

Need: 

Continue to meet weekly in GTM’s to discuss student data.  

 
Adult Learning Culture 

School Goal 2: Brown ES Staff will score 45% or higher in Exemplary Category for Analyze and Use Data on the Site Based Needs Assessment 21-
22. (We scored 5% in Some, 59% in Meets, and 36% Exemplary for the 20-21 school year.) 
Exemplary defined: All instructional staff members consistently analyze classroom and individual level data and student work to refocus of 
modify instruction through selection of instructional strategies and content emphasis to ensure all students advance to higher levels of 
achievement. 
 

Improvement Strategies Intended Outcomes Event 6 Status 

Our staff will align their instructional schedule to the Master 
Schedule consistently to ensure all additional supports can be 
scheduled during intervention to allow for no students to miss 
core instruction 

K-5 should meet their Quarterly  SMART GOALS 

 
Strong 

Grade levels will share data vertically (Smart goal data, 
essential standards) at least once per quarter. 

Vertical alignment throughout our K-5 grade levels. Strong 

MTSS and Leadership teams will meet regularly to ensure 
student data is focused and utilized to improve instructional 
practices and growth.  
 

K-5 should meet their Quarterly  SMART GOALS 

 
Strong 

Lessons Learned (Now) 

We continue focus and implement the three Improvement Strategies. 

Next Steps: 

Continue to utilize our PLC process, PDSA, and continue collaboratins as GTMs, Leadership team, & MTSS team focusing on student data 
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Need: 

Collaboration time/discussions to continue to focus on student data 
 

Connectedness 

School Goal 3: Our students scored 52% on Self-Management of Emotion, our goal is to improve this overall average to 60% or higher. 

Improvement Strategies Intended Outcomes Event 6 Status 

SEL Instruction weekly and counselor guidance lessons focusing 
on how to deal with situations when feeling frustrated and 
stressed. 
 

Improve the overall average. At Risk 

Lessons Learned (Now) 

Our 5th grade students scored an overall 44% in Self-Management of Emotion, which is an increase, we went up 5 percent. Our 2nd-4th grade 
students took a comparable survey scoring an 84% on the question that aligns with the 5th grade survey question. If averaged together we 
score a 64% which does meet our goal. We are scoring ourselves At Risk due to the 5th grade not scoring a 52% themselves, knowing that it 
is a different set of students that took the survey last year, this group did improve, but would like them to score a 60% or higher.  
If you look at our student climate data from 19-20 before the covid and distance learning year, we did improve 5% at this point.  

Next Steps: 

Continue to focus on Self-Management of Emotions around SEL instruction weekly with our counselor.  
 

Need: 

We need to change our Connectedness goal. Utilizing the student climate survey, when it is different students each year, and the 2nd-4th 
grade questions are different than the 5th grade questions.  
We would like to create a short student survey – focusing on Connectedness, having the same questions for all students 2-5 and then 
utlizing that data to create a new achieveable goal.  
Connectedness focuses on learning, school-work, dealing with stress, testing, etc.. All items relate back to Connectedness. We would like to 
focus on Connectedness and help students create strategies to help them improve this area of need.  

Event 7 - Status Check 2 
Student Success 
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School Goal 1: Quarter 2: ELA Core Curriculum & Instruction: Based on NVACS, and our Essential Standards for ELA, our 
2021-22 goal is to continue to increase ELA grade level growth in all grade levels as measured by 85% of 
students meeting grade level ELA quarterly SMART goals and/or 85% of students making at least 2 points 
growth on their SLO. This ensures that all of our students, at every level, are making growth.  
School Goal 2: Quarter 2: Math Core Curriculum and Instruction: Based on NVACS, and our Essential Standards for Math, 
our 2021-22 goal is to continue to increase Math grade level growth in all grade levels as measured by 
90% of students meeting grade level Math quarterly SMART goals and/or 85% of students making at 
least 2 points growth on their SLO. This ensures that all of our students, at every level, are making growth.   
 

Improvement Strategies Intended Outcomes Event 7 Status 

Grade levels meet weekly to plan/discuss/analyze Grade 
Level Common Assessments aligned with Essential 
Standards 
 

K-5 students should meet the 2nd Quarter SMART GOALS 

 Strong 

MTSS Process, students not meeting or exceeding 
standards will receive Tier 2/3 supports/interventions 
 

K-5 students should meet the 2nd Quarter SMART GOALS  Strong 

Tier 1 Instruction 
 K-5 students should meet the 2nd Quarter SMART GOALS  Strong 

   

Lessons Learned (Now) 

Whole Staff: Discussed 1st Quarter Smart Goal Data, improvements, changes, findings in PD whole group, by grade level, and vertically. The 
gaps between when standards are taught is very non-succinct grade level to grade level in our math curriculum, which causes holes, gaps, 
and misunderstanding.  
Kinder: ELA: Very important to keep utilizing sounds and upper and lower case letter practice. Math: Counting by one to 40 was easier to 
achieve at this point in the year.  
Grade 1: ELA: Changing ELA smart goal helped align with School City and district aligned assessments. Realized students may not know 
capitals, lower case letters and all sounds as well as we thought. Math: Finding partners of 10 helps solve addition problems and allowed 
students to build on for subtraction.  
Grade 2: The clues in the new passage helped students master identifying unknown words using context clues. Math: Students utilized 
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different strategies, which ever one the students chose.  
 
Grade 3: Students reading the text independently made it more difficult to identify and understand text features. The questions were 
multiple choice and short answer, with only 2 with an explanation, which limited figuring out the mistakes students were making.  
 
Grade 4: Utilized the inferencing standard with all throughout literacy all day. One of the three teachers focused on one strategy for 
multiplying, the other two used two or three, might have been the reason Ayers students scored much higher on the assessment.  
 
Grade 5: If there is not a basic understanding of place value, asking students to multiply with a decimal place was too challenging. Using 
figurative language within context needs to be the focus.  

Next Steps: 

Whole Staff: Utilize student examples of mastery of the Smart Goal standards to demonstrate vertically what each standard mastery looks 
like. Continue to reteach concepts throughout the year to help with the gap between grades. Continue to share Smart goal data vertically 
after each quarter.  
 
Kinder: ELA: Challenging students to meet a higher number of sounds to maximize success. Math: Continue focusing practicing counting by 
ones to 40 using different strategies daily.  
Grade 1: ELA: Continue using mid-point check to monitor student learning of all sounds and letters. Math: Continue to utilize partners of 10 
when adding or subtracting.  
Grade 2: ELA: Continue using context clues with any passage to help easily identify unknown words. Math: Allow students to solve with any 
strategy that works for them.  
 
Grade 3: Teachers reading the passage with class allows students to focus on the key features. Utilize only 1 or 2 questions that ask students 
to solve and explain their reasoning. All teachers need to decide common grading rubric before starting. Should take the test first to help 
them decide.  
 
Grade 4: Demonstrating all strategies, but utilizing and focusing on one strategy until mastery.  Continue to teach inferences throughout 
different lenses and subjects.  
 
Grade 5: Stopped and slowed down, to reteach place value first.  

Need: 
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Continue to meet weekly in GTM’s to discuss student data. Utilize both whole group data conversations during PD, also schedule Vertical 
meetings one GTM a month. Right now meet weekly on Wednesday: 1st Wednesday of the month 15 min PD then GTM, 2nd and 4th Wed. on 
the month is GTM, 3rd Wednesday is focused MTSS Tiered 2 – need to add/change for next year that the 4th Wed of the month is a vertical 
meeting with grade above or below or K-2, 3-5. Also consider no longer classifying MTSS Tier 2 as one week, it should be embedded in 
agenda every week.  

 
Adult Learning Culture 

 Brown ES Staff will score 45% or higher in Exemplary Category for Analyze and Use Data on the Site Based Needs Assessment 21-22. (We 
scored 5% in Some, 59% in Meets, and 36% Exemplary for the 20-21 school year.) 
Exemplary defined: All instructional staff members consistently analyze classroom and individual level data and student work to refocus of 
modify instruction through selection of instructional strategies and content emphasis to ensure all students advance to higher levels of 
achievement. 
 

Improvement Strategies Intended Outcomes Event 7 Status 

Our staff will align their instructional schedule to the Master 
Schedule consistently to ensure all additional supports can be 
scheduled during intervention to allow for no students to miss 
core instruction. 

K-5 should meet their Quarterly SMART GOALS 

 

Strong 

Grade levels will share data vertically (Smart goal data, 
essential standards) at least once per quarter. 

Vertical alignment throughout our K-5 grade levels. Strong 

MTSS and Leadership teams will meet regularly to ensure 
student data is focused and utilized to improve instructional 
practices and growth.  
 

K-5 should meet their Quarterly SMART GOALS 

 
Strong 

Lessons Learned (Now) 

We have met our goal, on our Needs Assessment for 21-22 we scored a 51% in the Exemplary Category for Analyze and Use Data. We 
continue focus and implement the three Improvement Strategies. 

Next Steps: 

Continue to utilize our PLC process, PDSA, and continue collaboratins as GTMs, Leadership team, & MTSS team focusing on student data. 

Need: 
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Collaboration time/discussions to continue to focus on student data 
 

Connectedness 

School Goal 3: Our students scored 52% on Self-Management of Emotion, our goal is to improve this overall average to 60% or higher. 

Improvement Strategies Intended Outcomes Event 7 Status 

SEL Instruction weekly and counselor guidance lessons focusing 
on how to deal with situations when feeling frustrated and 
stressed. 
 

Improve the overall average. 

Needs Immediate 
Attention 

Lessons Learned (Now) 

Our 5th grade students scored an overall 44% in Self-Management of Emotion, which is an increase, we went up 5 percent. Our 2nd-4th grade 
students took a comparable survey scoring an 84% on the question that aligns with the 5th grade survey question. If averaged together we 
score a 64% which does meet our goal. We are scoring ourselves At Risk due to the 5th grade not scoring a 52% themselves, knowing that it 
is a different set of students that took the survey last year, this group did improve, but would like them to score a 60% or higher.  
If you look at our student climate data from 19-20 before the covid and distance learning year, we did improve 5% at this point. 

Next: 

Continue to focus on Self-Management of Emotions around SEL instruction weekly with our counselor.  
Create a school-wide 2-5 Needs Assessment Survey focusing on Connectedness with specific questions all students 2-5 answer. Going to use 
a Microsoft form.  
 

Need: 

We need to change our Connectedness goal. Utilizing the student climate survey, when it is different students each year, and the 2nd-4th 
grade questions are different than the 5th grade questions.  
We would like to create a short student survey – focusing on Connectedness, having the same questions for all students 2-5 and then 
utlizing that data to create a new achieveable goal.  
Connectedness focuses on learning, school-work, dealing with stress, testing, etc.. All items relate back to Connectedness. We would like to 
focus on Connectedness and help students create strategies to help them improve this area of need. 
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Event 8 - Status Check 3 
Student Success 

School Goal 1: Quarter 3: ELA Core Curriculum & Instruction: Based on NVACS, and our Essential Standards for ELA, our 2021-22 goal is to 
continue to increase ELA grade level growth in all grade levels as measured by 85% of students meeting grade level ELA quarterly SMART 
goals and/or 85% of students making at least 2 points growth on their SLO. This ensures that all of our students, at every level, are making 
growth.  
School Goal 2: Quarter 3: Math Core Curriculum and Instruction: Based on NVACS, and our Essential Standards for Math, our 2021-22 goal is to 
continue to increase Math grade level growth in all grade levels as measured by 90% of students meeting grade level Math quarterly SMART 
goals and/or 85% of students making at least 2 points growth on their SLO. This ensures that all of our students, at every level, are making 
growth.   
 

Improvement Strategies Intended Outcomes Event 8 Status 

Grade levels meet weekly to plan/discuss/analyze Grade 
Level Common Assessments aligned with Essential 
Standards 
 

K-5 students should meet the 3rd Quarter SMART GOALS 

 Strong 

MTSS Process, students not meeting or exceeding 
standards will receive Tier 2/3 supports/interventions 
 

K-5 students should meet the 3rd Quarter SMART GOALS 

 

 
Strong 

Tier 1 Instruction 
 

K-5 students should meet the 3rd Quarter SMART GOALS 

 Strong 

Key Takeaways (Now): 

Whole Staff: 
 
Kinder:  
ELA 

• Students were confusing /i/ and /e/ sounds  
• Students confused /o/ and /u/ sounds  
• Consonants were solid for everyone, even the kids who didn’t meet the goal  
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Math 

• Students were strong within 10, had more trouble with 10-20 objects.  
• Students who didn’t make it are having trouble with counting sequence, which was reflected in this assessment.  
• Intervention groups were often canceled, which is where they were they were working on these skills.  

 
1st Grade:  
ELA 

The ELA SMART goal this quarter was taken directly from Benchmark Advanced and School City assessments. Students have been practicing 
long vowel teams (ai, ay, oa, ee, ie, y, igh, ie…) over the last 2 BA Units. In this assessment students were asked to pick words with the same 
long vowel sound, but the words were spelled using different spelling patterns. We were pleasantly surprised by the success of students. There 
were several vowel teams that stood out as being “trickier” than others. The vowel teams that will need to be revisited are: “ie” saying /e/ and 
“ea” saying /a/ as in great. We are confident that these strategies will be spiraled in 2nd grade. The 9 students who did not meet this quarter’s 
goal are students that are still trying to master short vowel words and long vowel words made by CvCe. We will continue to introduce these 
vowel teams in T1 instruction but focus on CVC and CVCE words in interventions.  
 
Math 

Fluent addition and subtraction has been a major focus since Q1 of first grade. Over the past 3 quarters we have introduced many strategies for 
addition and this quarter we are asking students to use a variety of these the most efficient strategy to solve addition equations with sums 
between 10-20. We noticed that students who struggled on this assessment either showed no work or were unable to explain their thinking or 
attempted to draw pictures to represent every number and miscounted. To reteach this, we will do more number talks in small groups and 
encourage students to try other strategies such as making tens, using place value, and counting on. We also discovered students who met the 
goal, but did not score 100% struggled with the equations that included a missing addend. We can use this as enrichment and/or set Dreambox 
goals to address these types of problems.  

Most of the mistakes and errors came from students who drew pictures and then counted wrong when drawing the pictures. 
 
2nd Grade: ELA 

Asking & Answering questions: Text dependent questions- turning a fact that we read about into a question. Working well… Students are 
digging into the text and using text evidence to support answers and reasoning. 
 
Math 
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Reviews standard, word and expanded form.  Assess them on what a digit represents for place value in a number. Good assessment to know 
that our students are ready to add with regrouping/partial sums. Possible add a problem where students are creating the model, rather than just 
identifying a model that’s already there.  
 
Discussed adding an explanation piece so when students do make mistakes we can see where the mistakes are and why students are making 
those mistakes. 
 
3rd Grade:  
ELA 

-San Francisco Cable Cars- good to complete the whole packet for SBAC practice, but only grade numbers 1-4 for Smart Goals because they 
focus on the main idea.  

-Need to have more practice on the format of the Benchmark weekly assessment tests. We discussed implementing practicing one every 
Wednesday from the beginning of the year. 

-Difference of reading aloud versus independently- this post test read independently in preparation for SBAC 

Discussed reading the passage with them as they struggled with the actual reading of the passage and understanding what they needed to 
answer. Discussed possibly reading the passages with them early on and then releasing the responsibility to students in preparation for SBAC. 
 
Math 

-We realized as a whole grade level that students need more support in subtracting across zeros. 

-We need to focus and help students understand the relationship between adding and subtracting as inverse operations and that they can use 
addition to check their subtraction answers and vice versa.  

Adding and subtraction within 1,000 across zeros. Most challenging part was students subtracting across those zeros and we discussed adding 
supplementary material on top of envisions due to the fact that envisions doesn’t go super deep and students needed more.  
 
4th Grade:  
 
ELA 
 

Read the poem “Fidgety Philip” and come up with a beginning middle and end. The struggle is when students retelling vs. summary. From the 
beginning of the year they have worked on this concept in order to master this by the end of the year. 
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Math 

Some do have to convert fractions to improper fraction to proper fraction and regroup. Some they had to regroup from the whole number. 
Subtraction was where they struggled the most. Adding the thinking process and explain their steps of the problem.  
 
5th Grade: ELA/Math 
Here are our 3rd quarter ELA and Math smart goal scores.  As you can see our ELA does not have substantial growth.   We changed our focus 
and posttest after giving formative assessments in class after about the 2nd week of working on the skill, (quoting accurately from the text when 
explaining what the text explicitly says and when drawing inferences from the text).  We could see that students were able to use accurate 
quotes when writing and answering text dependent questions, however they struggled immensely when having to draw inferences from the 
text.  We chose to focus on the latter skill and use our data from School City to track the progress and will continue to do so after each weekly 
test.  Hopefully, as we discussed in our GTM last week, the growth should become more visible as School City continues to be part of our data 
collection on our essential standards 

Challenge is the drawing inferences from the text. Found students have the hardest time. Looked at the data from school city and the growth 
did happened, but still low understanding which focuses on inferencing from text.  

Add and subtracting fractions with unlike denominators including mixed numbers with equivalent fractions.  

Grew tremendously based on students grasping the concept from lessons and reteaching. Used both Pre test and school city post test.  
 

Next: 

See above 
 

Need: 

Continue to meet weekly in GTM’s to discuss student data. Utilize both whole group data conversations during PD, also schedule Vertical 
meetings one GTM a month. Right now meet weekly on Wednesday: 1st Wednesday of the month 15 min PD then GTM, 2nd and 4th Wed. on 
the month is GTM, 3rd Wednesday is focused MTSS Tiered 2 – need to add/change for next year that the 4th Wed of the month is a vertical 
meeting with grade above or below or K-2, 3-5. Also consider no longer classifying MTSS Tier 2 as one week, it should be embedded in 
agenda every week. 

 
Adult Learning Culture 
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Brown ES Staff will score 45% or higher in Exemplary Category for Analyze and Use Data on the Site Based Needs Assessment 21-22. (We 
scored 5% in Some, 59% in Meets, and 36% Exemplary for the 20-21 school year.) 
Exemplary defined: All instructional staff members consistently analyze classroom and individual level data and student work to refocus of 
modify instruction through selection of instructional strategies and content emphasis to ensure all students advance to higher levels of 
achievement. 
 

Improvement Strategies Intended Outcomes Event 8 Status 

Our staff will align their instructional schedule to the Master 
Schedule consistently to ensure all additional supports can be 
scheduled during intervention to allow for no students to miss 
core instruction. 

K-5 should meet their Quarterly SMART GOALS 

 
Strong 

Grade levels will share data vertically (Smart goal data, 
essential standards) at least once per quarter. 

Vertical alignment throughout our K-5 grade levels. Strong 

MTSS and Leadership teams will meet regularly to ensure 
student data is focused and utilized to improve instructional 
practices and growth.  
 

K-5 should meet their Quarterly SMART GOALS 

 
Strong 

Lessons Learned (Now) 

We have met our goal, on our Needs Assessment for 21-22 we scored a 51% in the Exemplary Category for Analyze and Use Data. We 
continue focus and implement the three Improvement Strategies. 

Next: 

Continue to utilize our PLC process, PDSA, and continue collaboratins as GTMs, Leadership team, & MTSS team focusing on student data. 

Need: 

Collaboration time/discussions to continue to focus on student data 
 

Connectedness 

School Goal 3: Our students scored 52% on Self-Management of Emotion, our goal is to improve this overall average to 60% or higher. 

Improvement Strategies Intended Outcomes Event 8 Status 

SEL Instruction weekly and counselor guidance lessons focusing Improve the overall average. At Risk 
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on how to deal with situations when feeling frustrated and 
stressed. 
 

Our 5th grade students scored an overall 44% in Self-Management of Emotion, which is an increase, we went up 5 percent. Our 2nd-4th grade 
students took a comparable survey scoring an 84% on the question that aligns with the 5th grade survey question. If averaged together we 
score a 64% which does meet our goal. We are scoring ourselves At Risk due to the 5th grade not scoring a 52% themselves, knowing that it 

is a different set of students that took the survey last year, this group did improve, but would like them to score a 60% or higher.  

If you look at our student climate data from 19-20 before the covid and distance learning year, we did improve 5% at this point. 

Next: 

Continue to focus on Self-Management of Emotions around SEL instruction weekly with our counselor.  
Create a school-wide 2-5 Needs Assessment Survey focusing on Connectedness with specific questions all students 2-5 answer. Going to use 
a Microsoft form.  
 

Need: 

We need to change our Connectedness goal. Utilizing the student climate survey, when it is different students each year, and the 2nd-4th 
grade questions are different than the 5th grade questions.  
We would like to create a short student survey – focusing on Connectedness, having the same questions for all students 2-5 and then 
utlizing that data to create a new achieveable goal.  
Connectedness focuses on learning, school-work, dealing with stress, testing, etc.. All items relate back to Connectedness. We would like to 
focus on Connectedness and help students create strategies to help them improve this area of need. 
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