
Willowbrook Elementary
2021-2022

Collaborative Planning Sign-Up!
(TESS Domain 4d Participating in a Professional Community and 4e Growing and Developing Professionally)

Teaching & Learner Engagement Family & Community Engagement Building Positive Culture Building Systems & Processes Parental Involvement
**ACSIP Goals need to be refined and 

analyzed for 21-22

Strategic Plan Goal 1: Academic Excellence Strategic Plan Goal 2: Refined Communication 
Systems

Strategic Plan Goal 3: Safe & Collaborative 
Culture

Strategic Plan Goal 4: Safe & Responsible 
Resource Stewardship

Strategic Plan Goal 2 and 3: Refined 
Communication Systems and Safe & Collaborative 

Culture
WES ACSIP Plan: IIID01

Response to Intervention
WES ACSIP Plan: FE06 Refined Communication 

Systems
WES ACSIP Plan: ID13 Safe & Collaborative 

Culture WES ACSIP Plan: n/a
WES ACSIP Plan:  FE06 Refined Communication; 

ID13 Safe & Collaborative Culture

Collaborate with colleagues to share ideas, 
strategies, and create systems that promote 

academic student growth and excellence. Find 
ways to continue to grow as adult learners and 
provide professional development opportunities 

across campus in unconventional ways. For 
example, learning walks, instructional rounds, 

video observations, etc. 

Participate in planning and organizing events that provide 
a high level of family and community engagement. Work to 
establish procedures for informing parents and community 

members about learning and events at Willowbrook 
Elementary. Find ways to showcase learning in our school. 

Identify ways to keep staff/student moral positive & 
supportive. Educate staff and students about 

diversity, equity, and inclusion practices. Promote 
social and emotional learning throughout the school 

year through various avenues.

Identify areas of strength and areas of growth within 
our current building procedures. Assist in creating 
building wide safety procedures and processes that 

align with the day-to-day operations of WES.

Establish procedures for inviting parents back to the 
building,  collaborate on Back to School communication, 
plan parent events, be involved in the volunteer training.

Academic RTI
Plan, develop, and 

organize our process for 
implementing academic 

RTI monthly.  This 
system identifies 

students not on grade 
level. Help communicate 
resources at Tier 2 level 
for teachers. (Strategic 

Plan Goal 1.2)  
Date:  7/20/21 at 10am

Name

YouTube Video - Tour
WES will need a new video for our 
virtual tour. The video will go out 
the day of Open House and will be 

shared with new families 
throughout the school year. 

Date: 7/13/21 at 1pm

Name

WES Staff /Family Get 
Together Event 

Planned for the WES staff 
and their families, develop 
date/time, agenda, details, 

etc. 
 Date: 7/22/21 at 11 am

Name Develop Master 
Schedule

Assist in Creating 21-22 
Master Schedule while 

remaining aligned to the 
district curriculum and 

state mandated minutes for 
content, art, music, and PE. 

We will also look at 
building a calendar for the 
our PLC, RTI, and Data Dig 

Schedule.
Date Change!

Date: 7/22/21 at 2pm

Name

Community Walks
Help plan and organize walks 

in the community 
neighborhoods to promote 
family engagement as we 

prepare for a new school year. 
We will want to communicate 
upcoming events to parents 

during walks.
Date:  7/22/21 at 10am

Name

Vaught Tucker Tavernaro Hartsock

Poland Richard Poland Tucker

Bowen Moreno

Elkins McNabb

Pledger Owens 

Long Yates

First Friday (August 6th) 
WES table/booth on the square 

with an interactive and/or STEM 
Activity to promote WES to the 
community. We will also need a 

tent if anyone has one available for 
us to borrow.  

Date: 7/13/21 at 11 Meeting 
Notes

Name
PLCs 

Plan, develop, and help 
assist in organizing 

our process for 
implementing bi-

weekly PLCs for K-4. 
This system should be 

designed to support 
teachers with 

instructional strategies, 
analyzing data, and 

provide PD 
opportunities needed 

based on data. 
Date: 7/19/21 at 10am

Name

Arrival/Dismissal 
Cafeteria Hallways 

Playground
Create Arrival & Dismissal 
Procedures. Assist with a 
communication plan for 

parents and staff. Work out 
logistics for traffic flow and 

procedures for hallways, 
cafeteria, and playground.
Date: 7/16/21  10AM

Meeting Notes

Name

Jennings Pledger Poland

Hartsock Bowen Hartsock

Howard Owens 

Carlson Yates

Develop Duty 
Schedule 

Create 21-22 Duty Schedule 
for arrival, dismissal, lunch, 

and physical activity 
(recess).

 Date: 7/16/21  11AM
Meeting Notes

Name
Moe

Owens

Open House 
This year's open house will 
be a BIG hit! Our families 
are ready to come back to 
school and interact face-to-

face with the WES staff. 
Help us plan, organize, and 
welcome our families back 
during this special event as 

they re-engage with the 
school and meet their 

teachers.  
Date: 7/15/21 at 11 am

 Meeting Notes

Name Yates

Jackman Hartsock

Carlson

PTO

Behavior RTI & 
Discipline

Using discipline referral 
data, assess the current 

system and develop 
improvements. Plan and 

generate  agenda items for 
monthly Behavior RTI 

meetings. Help create a 
plan to Communicate 

process to all staff 
members and parents. 

Date: 7/20/21 at 11am

Name

Elkins

Shiohira

Bowen


